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1 Terms and definitions 

In this Standard: 

“Audit” means a formal, documented examination of systems, Procedures and practices to 
verify their compliance with the requirements of GPC’s management systems. 

“Barriers” means barriers (or Edge Protection) to prevent a person falling over edges and 
into holes should be provided on relevant parts of a solid construction. These include:  

(a) the perimeters of buildings or other structures; 

(b) mezzanine floors; 

(c) openings in floors;  

(d) the open edge of a stair, landing, platform or shaft opening. 

The barrier should be designed and constructed to withstand the force of someone falling 
against it. 

“Barricades” means the soft and hard barricades discussed in section 4.16 of this Standard. 

“Construction Works” has the meaning given to it under section 289 of the WHS Regulation. 

 “Edge protection” means guard rails, solid balustrades or other structural components, for 
example wire mesh supported by posts and provided with a reinforced top edge. The top of 
the guard rail or component should be between 900 mm and 1100 mm above the working 
surface. If a guard rail system is used, it should also have mid-rails and toe boards or wire 
mesh infill panels.  

If access is required to equipment (for example, a hoist) it should be protected with gates, 
safety chains or other means to prevent a person falling. 

“Emergency Response Coordinator” means GPC managers and supervisors or people 
appointed by a General Manager / Major Project Manager who will coordinate implementation 
of GPC ‘s internal emergency incident response. 

“Environmental Harm” has the same meaning as that given in section 14 of the 
Environmental Protection Act 1994 (Qld). 

“Escort” means a person who escorts, or continuously monitors, another person in a maritime 
security zone. 

“Fire Wardens” means nominated GPC workers who have received training regarding fire 
safety and are capable of assisting in facility evacuation in the event of a fire alarm or other 
emergency event. 

“Fire Watch” means a nominated GPC worker who watches the work activity, alerts workers 
of a fire or potential fire risk, takes action to combat fire, conducts Inspections, monitors 
weather. The Fire Watch does not leave the job unless properly relieved and nor perform any 
other role during the work activity. 

Fire watching does not consist of periodic checks, but is a continuous and thorough Inspection 
and presence in the area and its vicinity by the assigned personnel, with special attention 
being given to any new developments that might affect the safe condition of operations. 

“FPOE” in relation to Port of Gladstone, Port of Bundaberg  and Port of Rockhampton refers 
to the fact that they are First Points of Entry for international vessels and cargo. 
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“GPC Representative” means a GPC  Employee who has been nominated as the point of 
contact for a port user. 

“Harm” means injury, ill-health, environmental harm, damage to property or other loss. 

“Hazard” means a source of potential Harm to people, property or the environment. 

“Incident” means an unplanned event that has the potential to cause Harm. 

“Inspection” means a regular check of workplace equipment, working environment and 
practices, to identify Hazards and deficiencies. 

“Investigation” means the formal review of an Incident or event to identify causal factors and 
make recommendations to mitigate future likelihood of occurrence or impact of consequences. 
Regulatory authorities may also conduct investigations or request GPC investigation reports. 

“LRZs” refers to landside restricted zones within the Ports of Gladstone, Rockhampton and 
Bundaberg include the wharves and may include wharf approaches. 

“Management Plan” provides comprehensive information and context on the 
activity/process. It also provides information of how objectives and obligations are met and 
should reference to associated Procedures 

“MARSEC” means Maritime Security Level (as defined in section 10 of MTOFSA). 

“MARSEC 2” refers to the heightened risk of a maritime security incident. 

“MARSEC 3” means that a Maritime security incident is considered probable or imminent. 

“MSIC” means a Maritime Security Identification Card. The MSIC is a nationally recognised 
identification card which confirms that the holder has met the minimum background checking 
requirements to work unmonitored in a maritime and/or offshore security zone. White and blue 
MSICs are recognised in the MTOFSR. An MSIC is not an access control card, and possession 
of an MSIC does not provide a right of entry to any facility within a MSZ. 

“Monitor” means an examination of the effectiveness, suitability and efficiency of the 
business compliance against legal requirements and its elements and components. 

“MSZs” mean maritime security zones within security regulated ports, around and on board 
regulated Australian ships, which have additional security requirements, as defined by the 
MTSOFA0. 

“PEER” means GPC’s Pollutants, Emissions and Energy Reporting Tool  provided to 
Contractors required to report pollutant, emissions and energy data to assist GPC to meet its 
regulatory reporting requirements. 

“Persons” includes but is not limited to all Contractors, sub-contractors and service providers 
and a reference to a person includes a corporation, trust, partnership, unincorporated body or 
other entity whether or not it comprises a separate legal entity. 

“Port Notice” means a notice issued by a Port Authority under the Transport Infrastructure 
Act 1994 to control activities or conduct in its port area. 

“Social Responsibility” means responsibility of an organisation for the impacts of its 
decisions and activities on society and the environment through transparent and ethical 
behaviour that: 

(a) contributes to sustainable development, including health and welfare of society; 

(b) takes into account the expectations of stakeholders; 
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(c) is in compliance with applicable law and consistent with international norms of 
behaviour; and 

(d) is integrated throughout the organisation and practiced in relationships. 

“Workplace” means a place where work is carried out for a business or undertaking and 
includes any place where a worker goes, or is likely to be, while at work  as defined in section 
8 of the WHS Act.  

Terms that are capitalised and not otherwise defined in this Standard are defined in the GPC 
Corporate Glossary Instruction (as listed in Appendix 1 – Related documents). 

2 Introduction 

2.1 Purpose 

GPC has obligations to ensure that activities undertaken by, or on its behalf, do not present 
unacceptable risks to:  

• workplace health and safety;  

• the environment; and  

• the maintenance of a compliant security regime. 

GPC also has obligations for Contractors and port users entering its sites to carry out work 
even if that work is not for, or on behalf of, GPC. 

In this Standard, Contractors and port users include, but are not limited to, the  Employees 
and Contractors of: 

• State and Commonwealth Government Agencies; 

• coal customers; 

• shipping agents; 

• provedores; 

• surveyors; 

• rail operators; 

• coal samplers; 

• taxi drivers; and  

• truck drivers. 

2.2 Scope 

This Standard applies to all Contractors and port users who enter or carry out work on land, 
infrastructure or other areas which GPC manages. 

2.3 Objectives 

This Standard aims to: 
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• clearly document minimum requirements for Contractors and port users while 
performing activities within port areas that GPC manages; and 

• ensure that GPC meets its regulatory obligations. 

Establish the accountabilities of key stakeholders involved in managing the safety, 
environment and security risks associated with Contractors and port users’ activities. 

3 Principles and requirements 

This Specification is available: 

• on the GPC website; 

• from the GPC supply team; and 

• from the contract owner / delegate or GPC Representative. 

All Contractors or port users must have a designated GPC  Employee as a primary point of 
contact.  

Key legislation that supports this Standard is referenced in Appendix 2 - Related Documents. 

3.1 Management Plans and Risk Assessments 

All Contractors and port users entering onto GPC sites must, as indicated throughout this 
Standard, provide documentation that is suitable to the scale, scope and risk associated with 
the task. This documentation may include the following: 

• Safety Management Plans; 

• Environmental Management Plans; 

• Emergency Response Plans; 

• Project Management Plans; 

• Work Method Statements and / or Risk Assessments. 

Management Plans submitted for approval will be reviewed against the minimum system 
requirement checklists included in Appendix 3. These checklists define GPC’s expectations 
around the plan, implement, Monitor, review processes.  

All relevant information required will be detailed through the tendering process for Contractors 
and the induction approval process for port users. This will be determined by the contract 
owner / delegate or GPC Representative in consultation with the Safety, Environment and 
Security Sections. 

3.2 Licences, competencies and qualifications 

Contractors and port users must have the appropriate licences, evidence of competencies and 
qualifications to operate plant, equipment and vehicles or to conduct specific activities i.e. 
asbestos removal, scaffolding, crane operation, rigging, regulated waste removal, demolition 
work or operation of heavy vehicles. 

Contractors and port users must provide the relevant licence, competency or qualification prior 
to mobilisation, and when requested by the contract owner / delegate or GPC Representative 
for Audit purposes. 
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3.3 Inductions 

All Contractors and port users entering GPC sites must have completed the appropriate GPC 
induction prior to entering the site. Refer to Section 5 of this Standard. 

3.4 Incident and Emergency Management 

Contractors and port users need to be aware of incident and emergency response 
requirements in their work area and will be expected to participate in testing, response, 
evacuation, notification and investigation activities as required. The contract owner / delegate 
or GPC Representative is responsible for ensuring that Contractors and port users are aware 
of these requirements. 

3.5 Event reporting 

All hazards, Incidents, injuries or illnesses must be notified to the contract owner / delegate or 
GPC Representative as soon as practicable. These details will be recorded in the Cintellate 
by the contract owner / delegate or GPC Representative. 

Any emergency must be reported immediately to 000 to mobilise the required Emergency 
Services. If in doubt about whether to contact 000, seek advice from the contract owner / 
delegate or GPC Representative.  

The contract owner / delegate or GPC Representative, once notified of an emergency, must 
in turn notify their line Manager and General Manager so a decision can be about whether to 
enact an Emergency Management Team and appoint an Emergency Response Coordinator.  

On operational sites, the security hut must be notified of the emergency to ensure that the 
emergency services have rapid access to the site. 

• RGT – 4976 1222 

• Port Central – 4976 1215 

3.6 Event response 

Response to any event must be conducted within an individual’s levels of training and 
capability. Actions are not to be undertaken that would further expose people, the environment, 
property, systems and processes.  

External expertise (Emergency Services: 000) must be requested for all emergency events or 
when a response requirement is beyond the available capability as determined by the GPC 
Emergency Response Coordinator. 

3.7 Evacuations 

Contractors and port users must be provided with relevant evacuation information by their 
contract owner / delegate or GPC Representative. In the event of an evacuation, the site or 
building evacuation process must be followed. Contractors and port users must follow 
directions provided by the GPC Emergency Response Coordinator and Fire Wardens. 

3.8 Notifiable events 

Regulatory authorities must be advised promptly of all ‘notifiable’ Incidents. Contractors and 
port users should inform their contract owner / delegate or GPC Representative of their 
intention to notify regulatory authorities as soon as is reasonably practical. 

In accordance with the Environmental Protection Act 1994 any person undertaking an activity 
who becomes aware of an event that causes or has the potential to cause serious or material 
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Environmental Harm has a duty to notify the Department of Environment and Heritage 
Protection. 

In addition any person undertaking an activity has an obligation to notify the owners or 
occupiers of any affected land of any event which causes, or has the potential to cause, 
Environmental Harm. Notification should be made to the contract owner / delegate or GPC 
Representative as soon as reasonably practicable after becoming aware of the issue. 

3.9 First aid facilities and first aid kits 

GPC relies on the Emergency Services such as the Queensland Ambulance Service and the 
Queensland Fire and Rescue Service as the primary response agencies for emergencies at 
its sites. 

In cases of emergency, GPC first aid resources are available for use. However, Contractors 
and port users are responsible for providing adequate first aid resources to their  Employees 
in accordance with the WHS First Aid Code of Practice 2014. 

3.10 Spill response facilities 

Contractors and port users must provide spill response resources when conducting activities 
on GPC land or facilities where the potential to spill contaminants to land or water has been 
identified. 

Spill kits are available across GPC in locations where there is potential that a spill may occur, 
such as refuelling bays and workshops. A number of GPC  Employees are trained in the use 
of Spill Kits and First Strike Oil Response. 

In the event of a spill to the marine environment, the response is managed under the First 
Strike Oil Response Deed between GPC and Maritime Safety Queensland. 

4 Roles and responsibilities 

To assist GPC Representatives to better understand their responsibilities, key responsibilities 
and accountabilities are summarised below: 

Role Responsibilities 

Contractors and port users Contractors and port users will:  

• take all reasonable and practicable steps to undertake 
their activities in a manner which avoids Harm to 
people, the environment, and property and in 
compliance with this Standard’ 

• perform work within the general duty of care 
requirements of the WHS Act; 

• perform risk assessments of all tasks, detailing all 
relevant hazards and required control measures in 
accordance with WHS Act; 

• manage their risks in accordance with the 
requirements set out in this Standard; 

• so far as practicable comply, with any reasonable 
instruction that is given by GPC; 

• conduct work in accordance with all relevant 
legislation, Regulations, Australian Standards, 
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Role Responsibilities 

Advisory Standards and Industry Codes of Practice; 
and any Management Plans, work method statements 
and the like, approved by GPC for the work to be 
conducted. It is the responsibility of Contractors and 
port users to be aware of, and comply with, all 
legislation relevant to their activities; 

• wharf users on multiuse GPC wharves to develop and 
implement a Biosecurity Incident Response 
Procedure;  

• if working with international vessels and cargo arrivals, 
undertake the DAWR Sea Ports Biosecurity 
Awareness e-learning. A link can be found on GPC 
webpage and DAWR webpage under Biosecurity. A 
record must of completion must be kept; 

• report all health and safety, environment, biosecurity 
and security hazards, near misses and Incidents to 
their contract owner / delegate or GPC Representative 
or Contract supervisor as soon as practicable; 

• undertake or participate in Incident investigations, as 
required; 

• ensure that equipment, materials or substances 
brought onto GPC sites are supplied in a safe state 
and with full safety information and instructions 
regarding their safe use; 

• ensure that all work is conducted in a manner which 
makes the most efficient use of resources supplied by 
GPC i.e. energy and water; 

• ensure that any subcontractors engaged by them are 
aware of and comply with the requirements of this 
Standard; and 

• provide all documentation required by this Standard to 
GPC prior to the commencement of any work 
(regulators and Emergency Services are exempt). 

GPC Representative As the person with the primary accountability for a port 
user, the GPC Representative will: 

• provide port users with relevant safety, environment 
and security communications related to the nature and 
operations of their work, and information about 
associated hazards and risks; 

• assess and approve the system / process that ensures 
that all equipment, materials or chemicals brought 
onto site for use by the port user are supplied in a safe 
and, where applicable, tested state and with full safety 
information and instructions regarding their safe use; 

• assess evidence of competency to operate; 
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Role Responsibilities 

• review and approve required safety, environment and 
security documentation prior to works commencing, 
using GPC subject matter experts to assist as 
required. The review needs to ensure compliance 
with: 

– relevant GPC specific design requirements; 

– GPC engineering standards; 

– regulations; 

– sdvisory standards; 

– industry codes of practice and design codes; and 

– GPC Safety and Environment Standards.  

• perform Inspections of work to ensure it is being 
conducted in accordance with GPC Standards. 

• ensure details of all reported Incidents are entered into 
the Cintellate and follow the GPC Incident 
Management and Investigation Procedure. 

• ensure that all requirements of this Standard are 
applied and are being met. 

GPC’s representatives with primary accountability for 
port users are listed in Appendix 1. 

Contract Owner 
GPC positions that can 
undertake this role: 
• Chief Executive Officer 
• Departmental General 

Manager 
• Manager 

The Contract Owner will: 

• ensure that Inspections and Audits are carried out at a 
frequency appropriate to the risk of the project; 

• conduct Inspection and interactions at a frequency 
appropriate to the risk of the project; 

• ensure that the requirements of this Standard are met; 

• partake in any breach of contract conditions meeting. 

Contract Delegate 
GPC positions that can 
undertake this role: 
• Contract Owner 
• Project Manager 

The Contract Delegate will: 

• ensure that Contractors are provided with relevant 
safety, environment and security communications 
related to the nature and operations of their work, as 
well as information about associated hazards and 
risks; 

• ensure the Contractor has a system in place to ensure 
that all equipment, materials or chemicals brought 
onto site for use by the Contractor are supplied in a 
safe and where applicable, tested state and with full 
safety information and instruction regarding their safe 
use; 
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Role Responsibilities 

• ensure the Contractor has a system to ensure that 
ticketed and competent personnel are engaged to 
perform the work; 

• ensure the required work method statements / risk 
assessments are reviewed and approved prior to 
works commencing, using GPC subject matter experts 
to assist as required. Review needs to ensure 
compliance with: 

– relevant GPC specific design requirements; 

– GPC engineering standards; 

– regulations; 

– advisory standards; 

– industry codes of practice and design codes; and 

– GPC Safety and Environment Standards; 

• ensure required safety, environment and security 
documentation is reviewed and approved prior to 
works commencing, using subject matter experts to 
assist as required; 

• perform Inspections / interactions / Audits of work at a 
frequency appropriate to the risk of the project to 
ensure work is being conducted in accordance with 
this Standard; 

• ensure details of all reported Incidents are entered into 
Cintellate and investigated as necessary; 

• escalate reported Incidents as required; and 

• ensure that all requirements of this Standard are being 
met. 

Contract Supervisor 
GPC positions that can 
undertake this role: 
• Contract Owner or 

Delegate 
• Project Manager  
• Construction Supervisor/ 

Engineer/ Technical 
Supervisor/ Technical 
Specialist 

The Contract Supervisor will: 

• ensure that Contractors are provided with relevant 
safety, environment and security communications 
related to the nature and operations of their work, as 
well as information about associated hazards and 
risks; 

• provide Contractors with relevant safety, environment 
and security communications related to the nature and 
operations of their work, as well as information about 
associated hazards and risks; 

• assess and approve the Contractor’s system to ensure 
that all equipment, materials or chemicals brought 
onto site for use by the Contractor are supplied in a 
safe and where applicable, tested state and with full 
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Role Responsibilities 

safety information and instruction regarding their safe 
use; 

• conduct Audits on the Contractors training records to 
ensure personnel are appropriately ticketed and 
competent; 

• review and approve required work method statements 
/ risk assessments prior to works commencing, using 
GPC subject matter experts to assist as required. 
Review needs to ensure compliance with: 

– relevant GPC specific design requirements; 

– GPC engineering standards; 

– Regulations; 

– Advisory Standards; 

– Industry Codes of Practice (COP) and Design 
Codes; and 

– GPC Safety and Environment Standards; 

• review and approve safety, environment and security 
documentation prior to works commencing, using 
subject matter experts to assist as required; 

• perform Inspections / interactions / Audits of work at a 
frequency appropriate to the risk of the project to 
ensure work is being conducted in accordance with 
this Standard; 

• enter details of reported Incidents into Cintellate and 
investigate as required; 

• escalate Incidents as required; 

• ensure that all requirements of this Standard are being 
met; 

• be the primary point of contact for Contractors; and 

• perform relevant approvals on Rapid Global. 

Contract Administrator 
GPC positions that can 
undertake this role: 
• Contract Owner, Delegate 

or Supervisor 
• Executive Assistant/ 

Document Controller 

The Contract Administrator will: 

• perform administration duties associated with the 
contract (e.g. manage the recording and storage of all 
documents and communications) as instructed by the 
Contract Owner, Contract Delegate and Contract 
Supervisor. 

Supply Officer The Supply Officer will facilitate any breach of contract 
conditions meetings. 
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Role Responsibilities 

GPC positions that can 
undertake this role: 
• Supply Superintendent 
• Contracts Officer 
• Procurement Officer 

Managers and supervisors Managers and supervisors will:  

• manage and support personnel to perform the roles as 
detailed in this Standard for each Contractor and each 
port user. 

• ensure GPC personnel receive suitable training to fulfil 
the roles detailed in this Standard.  

• oversee the use of resources to ensure the full intent 
of this Standard is consistently applied. 

General Managers  General Managers will:  

• allocate competent personnel to perform the roles as 
detailed in this Standard for each Contractor and port 
user; 

• provide sufficient resources to ensure the full intent of 
this Standard is consistently applied; 

• ensure a robust system is established, and maintained 
for managing the safety of Contractors and port users; 
and 

• ensure a robust system is established to monitor the 
activities of Contractors and port users ensuring the 
safety of GPC personnel. 

CEO  The CEO will provide resources to ensure the full intent 
of this Standard is consistently applied. 

 

Depending on the nature and complexity of the contract, one or more Persons, may perform 
the roles of Contract Owner or Contract Delegate and Contract Supervisor and Contract 
Administrator. 

5 Health, Safety and Environment 

5.1 Fit for work 

All Contractors and port users entering GPC workplaces must present themselves in a fit for 
work condition. 

 Drug and alcohol 

It is a condition of entry that any person entering a GPC site must participate in GPC’s drug 
and alcohol testing program. 
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People must be in a fit for work condition to access a GPC site. People with a 0.02 BAC or 
greater are deemed to be not fit for work. People operating heavy machinery or performing 
work that requires a high risk work licence must be 0.00 BAC. People with illicit drugs detected 
in their saliva sample above the Australian Standard cut off concentrations are deemed to be 
not fit for work.  

The possession and consumption of illegal drugs and alcohol is prohibited at GPC workplaces. 

Operators of vehicles or equipment involved in an Incident or dangerous event, as defined by 
the WHS Act, at a GPC site will be required to be tested for drugs using a saliva kit and alcohol 
using a breathalyser. 

Where there is reasonable suspicion that a person is affected by drugs or alcohol, testing will 
occur. 

People who return a non-negative result for an alcohol or drug screening test will be removed 
from site until such time that a negative sample result can be provided. 

 Fatigue 

Contractors and port users must identify fatigue risks and impose suitable management 
controls of those risks through their risk management processes. These assessments and 
management controls must be available to the contract owner / delegate or GPC 
Representative when requested. 

 Smoking 

Smoking at GPC Workplaces must only occur: 

• in accordance with the Queensland Tobacco and Other Smoking Products Act 1998 
(Qld); and  

• outside of designated NO SMOKING AREAS where sites have identified these.  

Refer to Appendix 4 for the designated NO SMOKING AREAS. 

5.2 Traffic management 

The Queensland road rules as stated in the Transport Operations (Road Use Management—
Road Rules) Regulation 2009 apply at GPC sites.  

The following additional rules also apply at GPC sites: 

• any infringement notices incurred by a person operating a GPC vehicle will be the 
responsibility of the person operating the vehicle at the time; 

• pedestrians must give way to all mobile plant, vehicles and cranes at GPC 
operational sites (i.e., RGTCT, Port Central, BPT and the Port Alma Shipping 
Terminal); 

• all vehicles, mobile plant and equipment that require access to GPC parklands, need 
authorisation from the GPC Parks and Recreation Superintendent; 

• all vehicles, mobile plant and equipment should use designated parking areas 
wherever possible. Vehicle, mobile plant and equipment parked on wharves must 
not impede the movement of ship loaders or operational activities; 

• when on GPC sites and in the vicinity of the rail systems the operators of all vehicles, 
mobile plant and equipment must: 

‒ not come within 3 metres of an overhead wire or support arm; and 
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‒ only cross the rail line at designated crossings and only when safe to do 
so. 

 Traffic Management Plan 

Any work that will disrupt normal traffic flow within a security gate controlled 
operational site (such as RGT) will require a traffic Management Plan that is to be 
approved by the contract owner / delegate or GPC Representative and 
communicated to relevant personnel by the contract owner / delegate or GPC 
Representative. This traffic Management Plan must identify appropriate controls to 
address the risks identified through the risk assessment.  

Any work that will disrupt normal traffic flow on public accessible roads will require a 
traffic Management Plan that complies with the WHS Traffic Management for 
Construction or Maintenance Work Code of Practice 2008 and QLD TMR Manual of 
Uniformed Traffic Control Devices. A traffic Management Pan in these 
circumstances will require approval from a competent person trained in the advance 
application of  Part 3 of the QLD TMR Manual of Uniformed Traffic Control Devices.. 

All controls required through traffic Management Plans must be implemented prior 
to starting work. 

5.3 Cranes and lifting operations 

All cranes used for work on GPC sites must be registered, operated and maintained in 
accordance with the relevant requirements of the WHS Regulations and WHS Mobile Crane 
Code of Practice 2006. 

Operations involving cranes and associated activities, such as rigging, slinging, and controlling 
a load, must be performed by licensed and competent personnel in accordance with the WHS 
Regulations. 

Where lift Procedures are required under the WHS Mobile Crane Code of Practice 2006, these 
must be approved by a competent person (RPEQ, competent crane operator, etc). 

Pre-start Inspections of mobile plant and cranes must be conducted and documented by the 
operator, and be available to the contract owner / delegate or GPC Representative for Audit 
purposes.  

Prior to using a mobile crane on a GPC wharf / jetty prior approval is required from the Port 
Infrastructure Asset Team. Approval must be obtained on the GPC heavy lift permit (Edocs # 
1355488). Refer to drawing 103-01050 for load limit restrictions for RGT wharf.  

5.4 Permits to work and authorised access requirements 

Contractors and port users must obtain the appropriate permit and authorisation from their 
contract owner / delegate or GPC Representative prior to commencing the following work: 

• Electrical and mechanical isolations (further information on Isolations is detailed in 
section 4.9): 

‒ Workers must be trained in GPC’s isolation and lockout regulations 

‒ the contract owner / delegate or GPC Representative must identify where 
isolations are required and obtain authorised access from the on-shift 
Production Supervisor for Contractors to conduct work activities on plant 
that has damaging energies; 

‒ a GPC authorised isolation planner is required to prepare the isolation 
plans. Isolation plans must include fire systems where applicable; and 
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‒ Workers must sign onto the correct isolation sheet and lock onto the correct 
isolation lock box prior to performing work on plant where isolation of 
damaging energies is required.  

• High voltage access: 

‒ Workers must be trained, assessed and authorised in high voltage and 
isolation access Procedures by GPCs nominated electrical safety 
representative; and 

‒ No live high voltage work is permitted except where approved in writing by 
the contract owner / delegate or GPC Representative. 

• Accessing stockpiles: 

‒ Contractors and port users are not permitted to access a stockpile unless 
the Production Supervisor has issued a stockpile permit to their contract 
owner / delegate or GPC Representative. 

• Accessing dump stations and / or reclaim tunnels: 

‒ the contract owner / delegate or GPC Representative must obtain the 
appropriate permission from the operations control room prior to 
commencement of work; and 

‒ comply with entry instructions, including activating the lighting and 
ventilation where relevant. 

• Work around rail lines: 

‒ Personnel conducting work around rail lines are required to hold current 
SARC training competencies. 

• Overside maintenance work to vessels: 

‒ refer section 4.15.1. 

5.5 Removal of flooring and/or permanent Edge Protection or Barriers 

A floor removal permit (edocs #1281584) must be obtained from the contract owner / delegate 
or GPC Representative prior to creating any unprotected edge (e.g. removing handrails, 
sections of flooring etc.). The contract owner / delegate or GPC Representative must ensure 
that a risk assessment is completed and attached to the permit. The relevant GPC 
Superintendent / Specialist / Project Manager must approve the permit. 

Hard Barriers must be installed around the unprotected edges to prevent inadvertent access 
where there is a risk of a fall. 

The re-installation of the flooring or handrail must be checked by the GPC Superintendent / 
Specialist / Project Manager before the Barriers are removed. 

The floor removal permit is to be completed by the Contractor or port user in charge and 
approved by the GPC Superintendent / Specialist / Project Manager confirming that all steps 
have been completed for the task. 

5.6 Hot work 

All welding work must be performed in accordance with the WHS Code of Practice Welding 
Processes 2013. 
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A Hot Work Permit must be completed by the contract owner / delegate or GPC Representative 
and implemented by the Contractor prior to commencement of the work activity. 

A fire-watch must be in place for all hot work performed outside of designated workshop hot 
work areas. The Contractor must ensure the nominated fire watch has been familiarised with 
the firefighting equipment. 

A job risk assessment must determine the correct firefighting medium for the potential hazards 
of the work area. For example: carbon dioxide extinguishers are suitable for electrical fires, 
whereas water extinguishers are not. If unsure of the correct extinguisher type, contact the 
GPC Safety Team. 

Double eye protection or positive seal eye protection is required for all grinding activities and 
when hot work activities produce excessive airborne debris. 

5.7 Confined space 

Confined spaces must be managed in compliance with WHS Code of Practice Confined Space 
2011. 

The contract owner / delegate or GPC Representative must complete the Confined Space 
Permit and communicate with the Contractors to ensure all requirements are understood. 

Workers entering a confined space must ensure they have signed onto the corresponding 
isolation permit and locked onto the corresponding isolation lock box. These will be managed 
by the contract owner / delegate or GPC Representative.  

An Emergency Response Plan must be developed by the Contractor for each confined space 
in which work is being undertaken and provided to the contract owner / delegate or GPC 
Representative for approval prior to accessing the confined space. 

5.8 Excavation and penetration 

All excavation work at GPC managed sites must be conducted in compliance to the WHS 
Excavation Code of Practice 2013 and WHS Managing the Risk of Falls at Workplaces Code 
of Practice 2011. 

Before any excavation or digging occurs a permit to excavate (edocs #1216441) must be 
obtained by the contract owner / delegate or GPC Representative and issued to the Contractor 
/ port user. 

Where underground services are unknown, hydro excavating may be adopted to positively 
confirm the location of services without damaging any services. 

The excavation area must be reviewed by the contract owner / delegate or GPC 
Representative to actively identify potential energy sources before issuing the permit to dig or 
excavate to the Contractor. The Environment Section must also review the permit to dig or 
excavate to identify acid sulphate soils and potential acid sulphate soils. 

Refer to section 4.25 Cultural Heritage for additional requirements. 

5.9 Isolation and lockout 

All plant being worked on that has potential hazardous energy sources must be isolated by an 
approved GPC Isolation Officer. 

The contract owner / delegate or GPC Representative must ensure that all people working on 
the plant complete all relevant documentation and apply their personal red lock or a general 
GPC isolation lock with a corresponding identification tag to the corresponding isolation lock 
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box. Locks and identification tags can be obtained through the contract owner / delegate or 
GPC Representative. 

All relevant Contractors must complete GPC isolation training to be deemed authorised to 
perform work under GPCs Isolation Regulations, unless the Contractor is under the direct 
supervision of a person who is authorised under the GPC Isolation Regulations. The contract 
owner / delegate or GPC Representative will be required to organise any necessary training. 

The contract owner / delegate or GPC Representative must explain the limits of the isolation 
to the Contractors and ensure they correctly apply their personal locks to the appropriate 
isolation lock box.  

Contractors must remove their personal locks and complete relevant documentation, as 
indicated by the contract owner / delegate or GPC Representative: 

• once their involvement in work has ceased; 

• before leaving site each day; or 

• if leaving the work area for a significant amount of time. 

Under no circumstances are isolation points or isolation system locks to be tampered with. If 
the isolation is inadequate for the work scope, the GPC Isolation Planner and GPC Isolation 
Officer must be notified to rectify the isolation. 

5.10 Demolition work 

All demolition work must be conducted in accordance with the WHS Code of Practice 
Demolition Work 2013. 

Contractors are responsible for the appropriate disposal of all waste generated by demolition 
activities as per section 4.23 Waste. 

5.11 Asbestos 

All activities that involve asbestos containing materials must be managed in accordance with 
the WHS Code of Practice How to Manage and Control Asbestos in the Workplace 2011 and/or 
WHS Code of Practice How to Safely Remove Asbestos 2011. 

The contract owner / delegate or GPC Representative is required to provide the relevant 
sections of the GPC asbestos register to the Contractor. 

An Asbestos Management Plan must be provided by the Contractor to the contract owner / 
delegate or GPC Representative for any activities that will disturb or potentially disturb 
asbestos containing material and be approved by the GPC safety team. 

If the asbestos work is classed as licensed asbestos removal work then the licensed asbestos 
worker must provide an asbestos removal control plan to the contract owner / delegate or GPC 
Representative. 

A licensed asbestos removalist must give written notice to WHS QLD at least 5 days before 
the licensed asbestos removal work commences and provide a copy to the contract owner / 
delegate or GPC Representative. 

Asbestos waste must be disposed of at an appropriately licenced facility and a copy of the 
waste transport certificate and clearance documentation must be provided to the contract 
owner / delegate or GPC Representative. 
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5.12 Chemical management 

Chemicals must be managed in accordance with WHS Labelling of Workplace Hazardous 
Chemicals Code of Practice 2011 and WHS Managing Risks of Hazardous Chemicals in the 
Workplace Code of Practice 2011. 

Contractors and port users must have available Safety Data Sheets (SDS) for all chemicals 
they are proposing to bring to site and complete risk assessments associated with their 
intended use prior to bringing the chemical to site.  

Project specific chemical registers must be available by the Contractor / port user and supplied 
upon request to the contract owner / delegate or GPC Representative prior to mobilising to 
site and upon each update. 

Emergency plans for credible chemical emergency scenarios that would require external 
assistance to control or remediate (e.g. explosions, fire, spill to ground or water, etc.), must be 
supplied to the contract owner / delegate or GPC Representative prior to mobilising to site. 

Contractors and port users are responsible for the appropriate disposal of all wastes generated 
by their activities as per section 4.23 Waste. 

 Refuelling 

The refuelling of equipment must be undertaken with containment and spill 
management appropriate of the activities risk. Whenever possible refuelling should 
occur at one of GPC’s permanent refuelling locations (note: this may require the 
approval of the site manager). Appropriate containment can include using drip trays, 
and temporary bunding. 

No refuelling should occur within 10m of a drain, pond or other water body where it 
is practical. If this is not practical then a risk assessment must be undertaken and a 
work method developed to prevent spilt materials entering water. The risk 
assessment and work method must be available to be reviewed by a contract owner 
/ delegate or GPC Representative. 

 Bunkering 

The activity of bunkering at GPC facilities is only allowed at approved locations 
unless under an emergency, an abnormal situation, or a legitimate business need 
exists. In this case, bunkering will only be approved after a risk assessment is 
completed and appropriate management actions are put in place to address any 
areas of concern. The risk assessment and the adequacy of proposed management 
actions must be reviewed and approved by the contract owner / delegate or GPC 
Representative in consultation with the safety and environment sections. 

The approved bunkering locations are: 

• Port of Gladstone: 

‒ Auckland Point Berth 3 (bunded area) and waterside by an 
approved marine operator (preferred options); and 

‒ Auckland Point Berth 1, 2 & 4. 

• Port Alma Shipping Terminal: Berths 1, 2 & 3. 

• Port of Bundaberg: Tug Berth and Bulk Sugar Berth. 

Bunkering activities carried out at approved locations still require documented risk 
assessment/ Procedures to ensure adequate control measures are implemented to 
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prevent risk to environment, health and safety. Such documentation must be 
available on request by a contract owner / delegate or GPC Representative.  

5.13 Falls (including working at heights) 

A risk assessment and / or work method statement must be established in accordance with 
the WHS Managing the Risk of Falls at Workplaces Code of Practice 2011 where a risk of 
falling from one level to another exists. 

Approval is required from the contract owner / delegate or GPC Representative before 
implementing any fall arrest device. Approval must be documented on a job risk analysis or 
similar and detail the working at height rescue plan.  

5.14 Scaffolding 

All scaffolding activities shall be performed in accordance with the WHS Regulations and WHS 
Scaffolding Code of Practice 2009, including only accessing scaffolds that have a current 
green scafftag. 

Prior to the erection of any scaffold, approval must be obtained from the contract owner / 
delegate or GPC Representative to ensure the scaffold or equipment placed on the scaffold 
will not interfere with moving or operating plant. 

To ensure safe housekeeping practices and falling object standards are maintained, 
Contractors must remove all excess equipment once the scaffold build is completed and 
following dismantling of the scaffold. 

5.15 Working over or near water 

Prior to conducting any work over or near water a risk assessment must be undertaken by the 
Contractors and port users to determine suitable controls and an appropriate rescue plan.  

When working in a EWP or work box over water a safety harness must be worn.  

The risk assessment must also give consideration to potential environmental impacts such as 
spills to water. The risk assessment and the adequacy of any control measures must be 
reviewed and approved by the contract owner / delegate or GPC Representative in 
consultation with the safety and environment sections. 

 Vessel requirements 

All vessels must comply with Transport Operations (Marine Safety) Act 1994 and the 
National Standard for Commercial Vessels. 

All vessels must adhere to relevant ‘Notice to Mariners’ issued by Marine Safety 
Queensland. 

The NCSV provides standards for vessel survey, construction, equipment, design, 
operation and crew competencies for domestic commercial vessels. 

The Transport Operations (Marine Safety) Act 1994 imposes a general safety 
obligation on all vessel owners and operators, masters and crew to operate vessels 
safely at all times. This responsibility includes making sure the ship is: 

• safe; 

• properly equipped and maintained; and 

• operated in a safe manner. 
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All vessels must have a vessel safety management plan, which can be produced on 
request. The vessel master must demonstrate compliance with the plan. 

 Over-side maintenance works and in-water hull cleaning of vessels at berth 

For environmental reasons, there are strict guidelines for undertaking over-side 
maintenance work on vessels as well as in-water hull cleaning.  

Overside maintenance work includes, but is not limited to, re-painting of the load line 
or vessel name.  

In accordance with the Department of Transport and Main Roads Port Procedures 
and Information for Shipping, Port of Gladstone, ships wishing to undertake overside 
maintenance work whilst at berth must seek permission from the on-shift Production 
Supervisor to undertake over-side work. The request must be made a minimum 48 
hours prior to arrival at the berth and be accompanied by a risk assessment and/or 
Management Plan that has identified the environmental hazards and risks 
associated with the work and the controls that will be implemented to mitigate the 
risks.  

The ship’s agent is responsible for coordinating any request for conducting overside 
maintenance work or in-water hull cleaning and submitting a risk 
assessment/Management Plan. 

As with over-side work, in-water hull cleaning is acceptable at GPC berths with the 
same permission requirements as well as evidence from the ships agent that the 
activity meets the Antifouling and In water Cleaning Guidelines and the party 
conducting the activity has the appropriate environmental approvals. 

 Protection of EPBC Act marine megafauna species 

Section 18 of the Environment Protection and Biodiversity Conservation Act 1999 
(Cth) states that a person must not take an action that: 

(i) has, or will have, a significant impact on a listed threatened species 
included in the extinct in the wild, critically endangered, endangered or 
vulnerable species categories; or 

(ii) is likely to have a significant impact on a listed threatened ecological 
species included in the extinct in the wild, critically endangered, 
endangered or vulnerable species categories. 

The species of marine megafauna most susceptible to vessel strike in the Port of 
Rockhampton, Port of Gladstone and Port of Bundaberg are turtles, dugongs and 
inshore dolphins. 

Contractors and port users undertaking vessel operations should reduce disturbance 
to these marine megafauna species by: 

• avoiding travel over seagrass meadows and shallow water; 

• keeping a look out for surfacing dugongs, turtles and inshore dolphins; 

• operating off the plane over seagrass meadows and shallow water; 

• avoiding disturbing the bottom over seagrass beds and in shallow water; 
and 

• obeying speed limits within Port areas. 
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5.16 International vessels and cargo 

The Port of Gladstone, Port of Bundaberg  and Port of Rockhampton  are FPOEs for 
international vessels and cargo. To maintain Australia from pests and disease, it is a 
requirement under the Biosecurity Act 2015, that person who assist in receiving international 
vessels must be aware of their FPOE obligations. 

The FPOE Biosecurity Standards describe what operators within first points of entry need to 
do to meet these regulatory requirements. 

All entities operating at an FPOE are responsible for meeting the Standards relevant to their 
part of the Port’s operations. These entities include port authorities, third-party operators 
leasing berth space, stevedores, shipping lines and other logistical agents. 

The Standards ensure all operators facilitating international arrivals at the Port have the 
Procedures and infrastructure in place to: 

• manage the biosecurity risks associated with arriving vessels, travellers and cargo; 

• respond to and report biosecurity or human biosecurity Incidents; 

• manage biosecurity waste appropriately; 

• support biosecurity officers to safely and effectively assess, inspect and treat goods 
under biosecurity control; and 

• manage the environment around the port of entry to reduce its receptivity to pests 
and diseases of biosecurity concern. 

All who assist in receiving international vessels at first points of entry must complete the 
awareness package to achieve compliance with regulatory requirements and keep a record of 
the training.  

The Standards and awareness package can be located at 
http://www.agriculture.gov.au/biosecurity/avm/vessels/first-point-entry-and-non-first-point-
entry and http://gpcl.com.au/Pages/Biosecurity.aspx 

Please refer to GPC webpage, http://gpcl.com.au/Pages/Biosecurity.aspx (Excerpt below) for 
the Requirements for Landing Standard.  

All wharf users must meet the FPOE Biosecurity Standards which describe the requirements 
for landing and comply with GPC Policies and Procedures. In addition, all wharf users (new 
and existing) operating at our multiuser wharves/berths must comply with the following:  

1 develop and provide a Biosecurity Incident Response Procedure (BIRP). Use our 
BIRP Guide to assist your preparations. You must ensure all infrastructure and 
equipment required for the BIRP is in place and that you keep a record of its 
implementation;  

2 submit a copy of your BIRP for endorsement to GPC;  

3 all personnel involved with facilitating international arrivals must complete the 
Seaports FPOE biosecurity awareness eLearning package. You must keep an 
attendance record;  

4 inform GPC of any fundamental changes to your existing operations or changes to 
your endorsed BIRP; and 

5 GPC regularly Audit wharf users to ensure compliance with the biosecurity 
requirements. 
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GPC auditing of wharf users will focus on the following evidence: 

1 BIRP develop by wharf user and approved by GPC; 

2 BIRP implemented and required equipment identified in the BIRP is available; 

3 awareness training records are available for those who facilitate arrival international 
vessels / cargo or who treat goods subject to biosecurity control; and 

4 biosecurity Incident records are retained and available for all notifications to DAWR.  

5.17 Barricades 

Barricades are required to prevent personnel from being inadvertently exposed to work related 
hazards i.e. hot items, falling objects, fall risks, traffic etc.  

All barricades must have a sign attached to communicate the responsible person contact 
details and details of the hazard/s. The person controlling the work area holds the 
responsibility for approving the installation of a barricade. 

 Soft Barricades 

Soft Barricades involve the use of a barricade tape to prevent or restrict access. 
They are to be used to protect   Employees, Contractors or visitors from general 
hazards or high risk work areas. Types of soft barricades approved for use on GPC 
owned and operated sites are detailed in the table below: 

Soft Barricade Type Example Application 

Caution Barricade 
(yellow / yellow and 
black) 

 

 

 

Caution barricade is permitted for 
use in highlighting minor hazards to 
personnel that may access the area.  

A person may enter a caution 
barricaded area as long as they are 
aware of the hazards and any 
controls identified on the barricade 
signage.  

This tape is not appropriate for 
medium, high or extreme risk 
hazards (such as unprotected 
edges, falling objects, etc). 

Restricted Access 
Barricade (red and 
white) 

  
 

 

 

Restricted access barricade shall be 
used where access to the 
barricaded area is restricted to the 
work group and Persons authorised 
by the person in charge of the 
barricade (as identified on signage). 

This tape is permitted for restricting 
access from hazards such as: 

• electrical hazards/work; 

• hot work; and 

• falling objects. 



 

Standard:  
Disclaimer: 

Contractors and Port Users Safety Environment and Security #995910v18 
Printed copies of this document are regarded as uncontrolled Page 25 of 74 

 

Soft Barricade Type Example Application 

Barrier mesh and 
Bunting flags 

 

If bunting flags and barrier mesh are 
used to delineate a work area then 
the appropriate caution or restricted 
signage must also be used.  

When applied for corralling 
personnel or members of the public, 
the appropriate signage is not 
required. 

High Voltage Access 
Barricade 

 

To be established to set exclusion 
zones around High Voltage 
Electrical work areas.  

Full details of correct application is 
contained within High Voltage 
Isolation and Access Procedure 
Edoc 1092822. 

 

 Solid (hard) barricades 

Solid barricades are physical structures (e.g. scaffold tubes, water filled plastic 
devices) that prevent or restrict access. They are to be used to protect   Employees, 
Contractors or visitors from hazards or high risk work areas by providing a physical 
barrier suitable to the level of risk.  

The contract owner / delegate or GPC Representative must be informed of 
barricading locations to enable the communication of any interruption to GPC 
personnel. 

The contract owner / delegate or GPC Representative or nominated person are the 
only personnel who can remove barricading. Where they are unavailable, their 
Superintendent or other nominee may remove the barricade after determining the 
area is safe. 

5.18 Remote or isolated work 

Remote or isolated work, in relation to a worker, means work that is isolated from the 
assistance of other Persons because of location, time or the nature of the work. 

Contractors and port users must ensure that they have a suitable communication plan in place 
for any activities that involve remote or isolated work in line with the WHS Regulations.  

The communication plan must be routinely tested for its ongoing effectiveness. 

A risk assessment for the task must detail suitable first aid and emergency response actions, 
and be available for review by the contract owner / delegate or GPC Representative. 

5.19 Manual handling 

Risk assessments must determine all manual handling risks associated with the task to be 
performed in line with the WHS Hazardous Manual Tasks Code of Practice 2011.  
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The primary control for manual handling tasks is to use mechanical aids where practicable.  

Where manual lifting is required then safe lifting techniques, team lifts, stretching / warming 
up, assessing the loads weight, and knowledge of the travel path must be implemented. 

5.20 Abrasive blasting 

All abrasive blasting activities must be performed in accordance with WHS Abrasive Blasting 
Code of Practice 2013.  

In accordance with the Environmental Protection Act 1994 the person undertaking the abrasive 
blasting has a general duty to take all reasonable and practicable measures to prevent and 
minimise any Environmental Harm. 

The C\contract owner / delegate or GPC Representative or the Safety and Environment 
Sections will conduct Inspections throughout the duration of the overwater abrasive blasting 
to ensure compliance with this requirement. 

Spent blast material must be sampled to determine the most appropriate disposal or treatment 
option. 

5.21 Construction activities 

Construction work related risks must be managed in accordance with Chapter 6 of the WHS 
Regulations. 

Construction safety Management Plans and work method statements for all high risk 
construction activities must be approved by the contract owner / delegate or GPC 
Representative prior to the Contractor mobilising to site. 

An Environmental Management Plan (EMP) will be required for any construction activity where 
an EMP is triggered through the assessment by GPC of the Contractor’s Environmental 
Questionnaire.  

5.22 Personal protective equipment 

Due to the vast range of activities performed at GPC sites, the minimum level of PPE required 
depends on the hazards of the work environment. The contract owner / delegate or GPC 
Representative must specify the appropriate level of PPE required to the Contractors or port 
users after reviewing the work environment and the associated hazards and before the 
Contractors or port users mobilise. 

Contractors and port users must perform risk assessments to determine any additional task 
specific PPE that is required. 

5.23 Waste and resource management 

Waste must be managed in accordance with the Environmental Protection Act 1994, the 
Environmental Protection Regulation 2008 and the Waste Reduction and Recycling Act 2011. 

It is the responsibility of Contractors and port users to identify, store, handle and dispose of all 
waste generated as a result of their activities, in a safe, and environmentally responsible 
manner. Waste generated as a result of Contractor activities must be managed according to 
the contract terms and conditions, or as directed by the contract owner / delegate or GPC 
Representative. 

Contractors and port users should consider the efficient use of natural resources such as 
energy and water; and waste minimisation following the waste and resource management 
hierarchy in the management of their works and/or service provision. 
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 Transfer of biosecurity wastes from vessels 

It is an offence for a person to discard, dispose of, or leave rubbish, refuse, sewage, 
waste of any kind (including galley waste), waste water or other liquid waste from a 
vessel unless it is done in a controlled manner, in authorised and designated areas 
or through an approved arrangement (AA).  

Ships moored at berth must arrange for the appropriate collection and disposal of all 
wastes, quarantine or otherwise, unless exempt by the Department of Agriculture 
and Water Resources (Biosecurity Australia). 

The use of on-board incinerators is not permitted within the port area, as it has the 
potential to cause environmental nuisance (refer to Section 4.27). 

(i) GPC port waste reception services 

GPC offers a Port Waste Reception Service all vessels berthed in the Port 
of Gladstone (mainland wharves), and Port of Rockhampton:  

• the service is available 12 hrs a day, 7 days a week during 
daylight hours; 

• shipping agents must contact GPC at least 48 hrs prior to the 
scheduled collection; 

• the waste is to be separated into wet and dry waste, double 
bagged and placed into GPC provided 240 L quarantine bins for 
secure transport, treatment and disposal; 

• GPC operates an AA for an Autoclave (Class 8.3, permit Q1385) 
at the RG Tanna Coal Terminal Quarantine Facility; 

• no further segregation/recycling of waste is possible due to the 
design of the treatment process to meet health, safety and 
quarantine requirements with final disposal as general waste to 
landfill after treatment; and 

• GPC will accept waste from both domestic and international 
vessels which fits into 240 L wheelie bins with a particle size less 
than 50 mm. This includes food waste, plastic, domestic waste 
(e.g. paper, rags, glass, metal, bottles, and crockery), animal 
carcasses, and fishing gear. This facility also accepts PoR 
container wash-down facility grit. 

GPC offers a Port Waste Reception Service to all vessels berthed in the 
Port of Bundaberg: 

• shipping agents must contact DAWR prior to the scheduled 
collection; 

• the waste must then be kept in double sealed plastic bags on 
board the vessel until arrival of the collection vehicle when it is 
then to be delivered to the collection vehicle; 

• GPC uses an AA for waste transport Contractor (Class 10.6, 
permit Q4277) to deliver for treatment at an approved AA; and 

• Port of Bundaberg will accept waste from both domestic and 
international vessels which fits into 240 L wheelie bins with a 
particle size less than 50 mm. This includes food waste, plastic, 
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domestic waste (e.g. paper, rags, glass, metal, bottles, and 
crockery), animal carcasses and fishing gear. 

(ii) Non-GPC port waste reception services 

Shipping agents must contact third party biosecurity waste treatment 
providers directly for the following waste types which are not collected by 
GPC Reception Services: 

• cooking oil; 

• oily waste such as oily bilge water, oily residues (sludge), oily 
tank washings (slops), scale and sludge from tank cleaning and 
oily mixtures containing chemicals; 

• chemicals; 

• noxious liquid substances; 

• sewage; 

• ozone depleting substances; 

• exhaust gas cleaning residues; 

• incinerator ash; 

• cargo residues (HME bagged dry product or wash water); 

• dunnage; and 

• medical waste (e.g. needles). 

For third party providers who operate approved arrangements for non-
mainland wharves in PoG and non-accepted waste types see 
http://www.agriculture.gov.au/import/arrival/arrangements/sites. 

5.24 Energy efficiency and reporting 

GPC has implemented an organisation-wide energy and resource efficiency program to 
reduce its energy consumption and improve the efficiency of energy consuming processes 
and plant. In addition, GPC has mandatory regulatory reporting requirements under: 

• National Pollutant Inventory (NPI) (Environmental Protection Act 1994); 

• National Greenhouse and Energy Reporting Act 2007; 

To meet its regulatory requirements, GPC must collect data on resource and material use, and 
associated pollutants and emissions data, for each of its facilities. This includes data from 
Contractors operating at sites under GPC management.  

A PEER is provided to Contractors where it is deemed necessary for them to provide 
pollutants, emissions and energy data. Responsibilities for the provision of PEER data will be 
outlined in contract documentation. 

Contractors must provide PEER data to GPC on a monthly basis throughout the life of their 
contract and in the format prescribed. 
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5.25 Cultural heritage 

GPC recognises the significance and importance of managing activities in accordance with 
the Aboriginal Cultural Heritage Act 2003 and Torres Strait Islander Cultural Heritage Act 2003. 

When conducting activities such as vegetation clearing, earthworks, dredging and 
reclamation, Contractors and port users must be aware of their obligations under this 
legislation. 

5.26 Weed and seed transfer 

The use of machinery on GPC sites has the potential to transfer weeds and seeds. The 
Biosecurity Act 2014 (Qld) places obligations on all to manage and control invasive weeds and 
the Environmental Protection and Biodiversity Conservation Act 1999, has identified Weeds 
of National Significance that require a coordinated effort from all to bring under control.  

All Persons who bring machinery onto GPC land that could potentially contain weeds (e.g. 
tracked machinery), will ensure that a weed certificate is available to prove cleanliness upon 
request. 

5.27 Environmental nuisance 

Activities that have the potential to cause an environmental nuisance, as defined under the 
Environmental Protection Act 1994, must be managed in accordance with the legislation. This 
may include, but is not limited to: 

• aerosols, fumes, light, noise, odour, particles (dust) or smoke; or 

• an unhealthy, offensive or unsightly condition because of contamination. 

6 Security 

GPC is committed to providing a safe and secure environment for all Persons who attend GPC 
facilities at the Ports of Gladstone, Rockhampton and Bundaberg, including by:  

• providing a coordinated, consistent and effective whole-of-port approach to security; 

• complying with the International Ship and Port Facility Security Code and MTOFSA 
and MTOFSR; 

• ensuring that GPC meets it obligations under the Customs Act; 

• developing, implementing and ensuring the effectiveness of Maritime Security Plans 
for the Port of Gladstone, Port of Rockhampton, Port of Bundaberg and the MSIC 
Issuing Body Plan; 

• maintaining the continuity and effectiveness of security infrastructure and access 
control systems to prevent unauthorised access to GPC buildings and terminals; 

• detecting and deterring unlawful protests and trespass at GPC facilities; 

• preventing criminal activities such as theft, or the transit of unauthorised items such 
as drugs, alcohol and weapons through GPC facilities; and 

• providing safe and secure public spaces. 
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These objectives will be achieved by: 

• appointing an appropriately qualified and experienced Port Security Officer and 
deputies and ensuring that they are given the necessary support to fulfil their duties 
and responsibilities; 

• applying a sound risk management approach to the delivery of security services at 
GPC;  

• facilitating Port Security Committees and working groups, including representatives 
from maritime industry participants, state and federal agencies, at each port centre; 

• ongoing engagement with Emergency Services, Queensland Police Service, the 
Office of Transport Security and the Australian Border Force; 

• undertaking security exercises, and conducting Audits and reviews of security 
Procedures and performance on a regular basis; 

• investigating security and criminal activities occurring in areas under GPC’s 
jurisdiction; 

• ensuring that all GPC   Employees, Contractors and port users are aware of, and 
comply with, their maritime security responsibilities; and 

• regularly tendering for security services and actively managing the exercise of 
contracts by the selected port security service provider. 

As the Port Operator of three Ports and operator of numerous Port facilities, GPC have 
obligations under the MTOFSA as well as the Customs Act 1901, to implement and maintain 
security systems that control access to site to authorised Persons and detect and deter 
unauthorised access. The GPC security department is responsible for managing these 
security systems 

To ensure GPC meets these obligations, all Contractors, port users and visitors who attend 
any GPC facility, are required to comply with the following security protocols and Procedures. 
Failure to do so, may result in a person or company being refused access to site.  

6.1 Inductions and GPC Identity Cards 

All Persons who enter a GPC facility (including administration areas), whether they be a 
Contractor, a port user, a Visitor or otherwise, must first complete an induction. The induction 
process differs depending on the category of the worker and the location of work. Visit 
www.gpcl.com.au for further information on inductions. 

 Contractors (Gladstone and Rockhampton only) 

The section applies to Contractors who are engaged directly by GPC to do work at 
any GPC location (including Fisherman’s Landing) within the Port of Gladstone or 
Port of Rockhampton. 

Contractors are required to successfully complete the induction package contained 
within Rapid Global. Refer to Appendix 4 for details of the Rapid Global Contractor 
Management System. 

Contract supervisors will then authorise the Contractor to be issued a GPC identity 
card. Refer to Appendix 4 for further details. There is no longer any need to complete 
the GPC “Identification Card Application Form”. 

 Contractors (Bundaberg) 
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The section applies to Contractors who are engaged directly by GPC to do work at 
the Port of Bundaberg only. 

Contractors are required to register with Rapid Global (refer to Appendix 6 for details 
of the Rapid Global Contractor Management System) but are not required to 
complete the induction package containing therein. Instead, Contractors will be 
required to complete a paper induction. For a copy of this induction contact the GPC 
Bundaberg Office. 

Contractors do not need a GPC identity card to access site. Contractors are to liaise 
with staff at the GPC Bundaberg Office. 

 Essential services, consultants, port users and their Contractors (Gladstone 
and Rockhampton only) 

The section applies to essential services (eg Ergon, Telstra), consultants, port users 
and their Contractors who perform work at GPC facilities but who are not engaged 
directly by GPC. 

This section does not apply to Contractors of tenants at Fisherman’s Landing who 
are only traversing Fisherman’s Landing to get to a tenants facility (refer to section 
5.1.4. of this Standard) 

Essential services, consultants, port users and their Contractors are required to 
complete the GPC online induction via the GPC website (not Rapid Global). For 
further information see the Security, Induction and MSIC tab on www.gpcl.com.au 

Upon successful completion of the induction the Contractor will be required to 
complete the GPC Identification Card Application Form. The form must be signed by 
both the Applicant and the Employer before being signed by an approved 
representative of GPC or the tenant of a GPC facility. 

The Contractor will then be required to make an appointment with the GPC security 
and induction office to be issued a GPC identity card 

 Contractors of Fisherman’s Landing’s tenants (Fisherman’s Landing only) 

The section applies to the Contractors of Fisherman’s Landing’s tenants who need 
to traverse Fisherman’s Landing to access a tenants facility but who are not 
otherwise engaged by GPC.  

As at the date of this Standard, Fisherman’s Landing tenants include APLNG 
(FLNE), Orica, Coogee Chemicals, Cement Australia and Rio Tinto. 

Contractors who need to access Fisherman’s Landing to do work for one of the 
tenants and who are not otherwise engaged to do work by GPC, are required to 
complete a separate Fisherman’s Landing induction and assessment and be issued 
a Fisherman’s Landing Access Card. 

The induction and cards will be issued out by the tenants. Contractors are required 
to liaise with the Tenants for access. 

 Visitor inductions 

All visitors that attend any GPC site are required to complete a visitor induction.  

A Contractor or port user wishing to get a visitor (other than a ships visitor) on site 
must first seek the approval from their GPC representative or the GPC security 
department. A visitor to a security regulated ship (as defined in section 15 of the 
MTOFSA) must first be approved by the master of the ship and be included on the 
relevant ships visitor list. 
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Contractors and port users who are authorised to escort a visitor on site, must also 
complete an escort acknowledgement form, which outlines their obligations as an 
Escort. 

Visitor cards will be issued to the visitor after successful completion of the induction. 
These cards must be returned when leaving site or at the end of each day. 

Refer to section 6.2 of this Standard for further details regarding visitors to GPC.  

6.2 Visitors of GPC facilities 

A visitor to GPC is deemed to be a person who is not performing any work on site and who is 
attending or traversing any of the following locations for the purpose of a meeting or tour only. 
The induction can only be administered by a GPC   Employee at the following approved 
locations within GPC: 

Area being visited Induction Location Hours of Operation 

Auckland Point  
Barney Point 

Auckland Point Security Hut 
contracted_security@gpcl.com.au 

24/7 

East Shores Office East Shores Office  By Appointment 

Brisbane Office – 
Matisse Tower, Mary 
Street 

GECC Levels 6 & 7 

Kullaroo House 

Security and MSIC 
Office – Goondoon 
Street  

Yarroon Street 
Administration offices 

Kullaroo House  8:15am – 5:00pm  

Mon – Fri  

Marina Office Marina Office 7:00am – 4:45pm  

Mon – Fri  

Parks & Gardens - 
Offices and Workshop 

Parks & Gardens Office By Appointment 

RG Tanna Coal 
Terminal  

Fisherman’s Landing 

Ticor and Byellee 
Quarry Facilities 

RG Tanna Coal Terminal Security 
Hut 

Contracted_security@gpcl.com.au 

24/7 

Port of Bundaberg  Port of Bundaberg – Office  By Appointment 

07 4130 2200  

Port of Rockhampton  Port Alma Shipping Terminal – 
Security Hut  

By Appointment 

07 4934 6931 
 

An Escort must be approved by GPC and must hold a current Contractor, port user or GPC 
staff card. 

mailto:contracted_security@gpcl.com.au
mailto:Contracted_security@gpcl.com.au
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A Visitor must remain in close proximity and under constant surveillance of their Escort at all 
times whilst in non-publically accessible areas of all GPC facilities. 

All Visitors wishing to gain access to the GPC owned and operated sites must comply with the 
following requirements: 

• complete the GPC Visitor induction at an approved location and be issued a visitor 
pass; 

• clearly display the visitor pass at all times and swipe the card at relevant card reader 
locations; 

• obey GPC site access requirements as detailed on the GPC website and displayed 
at entry to site (including compliance with GPC policies and Procedures); 

• present to site in a fit state, participate in drug and alcohol testing at any time and 
have a blood alcohol concentration of less than 0.02; 

• not smoke on site except in designated areas; 

• not take photographs on site without prior approval; 

• report all injuries or Incidents to the Escort who will then follow GPC protocol; 

• visitor must return their visitor pass and be signed out of site by the Escort; and 

• visitors must abide by the GPC PPE Standard. 

6.3 Vehicle Passes 

All vehicles wishing to access operational sites at the Port of Rockhampton or Port of 
Gladstone (excluding Fisherman’s Landing), must register and upload proof or vehicle 
registration in Rapid Global registration module under the company profile. 

GPC Representatives will then verify the vehicle registration only where there is an ongoing 
operational need for a vehicle to be on site.  

Temporary vehicle passes can be obtained from the RG Tanna Coal Terminal and Auckland 
Point security huts, however the driver or owner must demonstrate an operational need for a 
vehicle to be on site. 

Vehicle access is granted subject to the following conditions: 

• Vehicle access to operational sites is restricted. If a personal vehicle needs to be 
used on site, there will be a need to show cause; 

• Upon renewal of vehicle registration Rapid Global will need to be updated with new 
proof or registration and re-verified via GPC Representative; 

• Verification of vehicle registration via Rapid Global allow entry onto GPC sites 
subject to the compliance of all safety, traffic management, security, environment 
and other site rules or conditions which may be imposed; 

• Vehicles must be registered, insured and driven by licensed drivers whilst onsite; 

• Temporary vehicle passes are available and are valid for the week of issue and 
expire at midnight on the following Sunday, temporary pass will not be issued for 
more than one (1) week. These passes are available from the Security Guard Huts;  

• Any breach of these conditions may result in the vehicle access being revoked by 
GPC.  
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6.4 Access to MSZs 

 Landside Restricted Zones (LRZs) 

To gain access to these areas to undertake work a person must hold a current GPC 
identification card and a  MSIC or be accompanied at all times by a person with an 
MSIC; and 

Contractors who are required to perform work in a LRZ must complete a Request for 
Contractor to Enter a Maritime Security Zone form (which is available on the GPC 
Intranet) and have received approval for entry.  

At MARSEC Level 1 (normal operating conditions) LRZs will be in force one hour 
prior to a Security Regulated Ship berthing at a facility (see Appendix 5). The zone 
will remain in force until the Security Regulated Ship has intentionally let go its 
moorings and has cleared the berth by a distance of 400 metres. The LRZs will be 
in force at all maritime security levels. Increased security measures will be 
implemented at MARSEC Levels 2 & 3.  

 Waterside Restricted Zones (WRZs) 

The WRZs for berths operated by GPC extend a distance of 60 metres from the 
wharves and wharf approaches. To enter WRZs, Contractors must have the 
approval of GPC. Contractors entering the WRZ must display their current GPC 
identity card and MSIC at all times. 

 MARSEC Level 1 

At MARSEC Level 1, WRZs for GPC operated berths are only active during the 
operations of passenger ships at Auckland Point. However at all other times, GPC 
restricts entry to the berth infrastructure through the use of a Port Notice under the 
Transport Infrastructure Act 1994. Details of the Port Notices can be found at 
www.gpcl.com.au. 

 MARSEC Levels 2 and 3 

WRZs for GPC operated berths may be active at MARSEC Levels 2 and 
3.Contractors who are required to perform work in a WRZ must complete a Request 
for Contractor to Enter a Maritime Security Zone form (which is available on the GPC 
website) and have received approval for entry.  

 Access to MSZs by Contractors  

To access MSZ’s, Contractors must submit a Request for Contractor to Enter a 
Maritime Security Zone form to the GPC security office at least three days prior to 
entry. Contractors who do not hold an MSIC may enter a MSZ but must be 
accompanied at all times by an MSIC holder. An MSIC holder can escort up to four 
people who do not hold an MSIC at any one time.  

The requirement to escort is contained in section 6.07L of the MTOFSR.  

The Gladstone Maritime Security Plan and Procedures only allow Contractors who 
are working on vessels to access the wharf after the vessel is at berth and has 
completed tie up.  

 Access to MSZs by port user 

Port users who hold a current MSIC and a port user GPC identity card have 
authorisation to enter into a MSZ. 
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Taxi drivers, agents and provedores are defined as port users but are required to 
adhere to special conditions for the transport of personnel or goods to and from the 
MSZ. Details of these special conditions are found in the GPC Provedore 
Agreement, GPC Agent Agreement, GPC Taxi and Mission to Seafarers 
Agreements. 

Port users are not required to have a contract owner / delegate or GPC 
Representative sign the GPC Site Identification Card Application Form as they have 
a direct interface with the berthed vessel. The Port Security Superintendent will 
review the Site Identification Application Form to confirm that the applicant has an 
operational need to access GPC facilities. 

6.5 MSIC 

In accordance with the MTOFSA and MTOFSR, MSICs must be clearly visible at all times 
whilst entering or remaining in MSZs. MSICs must be displayed at or above the waist, to the 
front or side of a person’s clothing. 

Strict penalties apply if a person is found to be in a MSZ without, or not appropriately 
displaying, a MSIC. The liability for any offences rests with the individual. 

Details of how to apply for an MSIC are on the GPC website at www.gpcl.com.au. 

 Operational Need 

A letter of operational need should accompany the MSIC application. The letter of 
operational need requires the applicant to outline the reasons why they need to gain 
access to a MSZ.  

For example because the person: 

• works for the maritime industry; 

• has a business connection with the maritime industry, such as a transport 
operator;  

• is a representative of an   Employee association whose members access 
a MSZ; or 

• they will need unmonitored access to a MSZ at least once per year. 

A letter of operational need template is provided on the GPC website. 

6.6 Security Awareness Training 
GPC has a variety of security training packages aimed at ensuring that port personnel are 
appropriately alert to, and aware of, the security environment and their responsibilities working 
within that environment. The Maritime Transport and Offshore Facilities Security Regulations 
2003 require GPC to provide port and port facility personnel with adequate training in security 
awareness.   

6.6.1 Defining ‘port personnel’ 

GPC has defined port personnel as: 

• All GPC staff members, and 
• All GPC Contractors and Port Users who have an operational need to complete GPC’s Contractors 

and Port User Induction in order to conduct business with GPC.  

For the purpose of this training, port facility personnel has the same meaning as port personnel. 
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6.6.2 Delivery of training 

Security awareness training is provided to port personnel through the following pathways: 

Target Audience Training Package Retrain Frequency 

GPC staff Essentials 1 & 2 Initial on-boarding to 
GPC only. 

GPC staff Security Awareness Online 
Learning Product 2 years 

GPC Contractors and Port 
Users 

Interim Security 
Awareness module 
provided through Rapid 
Global between 1 July and 
31 December 2021 

Initial course only. No 
retrain after 31/12/2021 

GPC Contractors and Port 
Users 

Online induction through 
Rapid Global  2 Years 

 

6.6.3 Regularity of training  

All port personnel are required to complete security awareness training within the first three 
months of commencing work within a port environment. All GPC Contractors and Port Users will 
complete the GPC induction prior to commencing work at a GPC facility. All GPC staff are required 
to complete the security awareness online learning product within the first three months of 
commencing work at GPC. As a minimum port personnel must refresh security awareness 
training every two years. 

6.7 Reporting suspicious activity 

Contractors and port users who observe or are advised about suspicious activity have an 
obligation under the MTOFSA to immediately report the behaviour to their supervisor, the GPC 
security department or nearest security personnel. 

6.8 Contractors and port users security obligations when accessing site 

All Contractors and port users who access GPC facilities and buildings must comply with the 
following rules. Failure to do so will be deemed a security breach. Contractors and port users 
must: 

• obey GPC site access requirements as detailed on the GPC website and displayed 
at entry to site (including compliance with GPC policies and Procedures); 

• ensure access to and from buildings and sites are only permitted through approved 
access and egress points. Access by another means is prohibited; 

• not intentionally interfere with or alter the state of any security infrastructure unless 
otherwise approved by GPC security department, including but not limited to moving 
or obstructing cameras, opening gates without approval, leaving gates open or 
otherwise compromising the integrity of security systems. Where a security system 
has been inadvertently compromised, it must be reported immediately to the GPC 
security office or nearest Security Guard Hut; 

• not supply GPC keys to any person without the approval of the GPC security 
department; 
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• not cut or duplicate any GPC key without approval of the GPC security department; 

• GPC identity cards must be displayed on the person at all times; 

• GPC identity cards must be badged when entering or exiting any access point or 
building that has electronic access control measures (card readers) in place. If the 
card holder is authorised to enter, they will have automatic access and the card 
reader will display green. If the card reader displays red and access is denied, 
Contractors or port users are not to enter that area and are to immediately contact 
the GPC’s security department or the nearest Security Guard Hut; 

• Contractors and port users who are authorised to access an area are not to proceed 
into that area if one of their passengers are refused entry; 

• completion of an induction for a particular facility does not automatically mean a 
Contractor or port user will be authorised to enter that facility. Access will be only be 
granted where there is an operational need to access that area. 

• all Persons travelling in vehicles through a security access point must badge their 
card including all passengers; 

• inform the GPC security department of any change to their status of employment or 
details to ensure the integrity of records is maintained; 

• not supply or allow another person to use their GPC card to access a facility and 
likewise Contractors and port users must not use another person’s card to gain 
access to a building or facility; 

• not transport foreign crew to or from the wharf, unless otherwise approved by GPC 
security (Mission to Seafarers, taxi, approved transport drivers, approved agents and 
provedores and GPC’s contracted security providers are authorised to so); 

• not facilitate access to site to another person e.g. open a gate because the person 
left their card at home; 

• ensure that any visitors to site have been approved by GPC to enter and have 
completed a visitor induction; 

• not follow another vehicle into a facility without swiping their access card (tailgating); 

• obey all security directions or instructions of security personnel, including contracted 
security providers; 

• ensure that they are complying with the GPC PPE standard prior to entry; 

• display their MSIC whilst in MSZs unless under escort; 

• comply with security personnel’s request to display or produce an MSIC; 

• weapons and prohibited items are not allowed on site unless otherwise approved by 
law; 

• ensure that their induction is up to date; 

• report lost, stolen or damaged identity cards immediately to the GPC security 
department or nearest security guard hut and complete a form for a replacement; 

• understand and comply with Port Notices included Security Restricted Zones at Port 
of Gladstone and Port of Rockhampton and Safety Exclusion Zones at LNG facilities. 
(refer to www.gpcl.com.au ; 
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• must report all suspicious activity to their GPC supervisor or nearest security 
personnel; 

• theft will not be tolerated on site; 

• contractors and port users may be subjected to a consensual search on site or prior 
to entry; 

• display vehicle passes or temporary vehicle passes on all vehicles entering site; and 

• co-operate with any Investigation into a security related breach. 

 Consequences of security breaches 

GPC takes all security breaches seriously. All security breaches will be investigated 
and GPC will take any action its deems necessary to address the breach, subject to 
the severity of the breach and previous history. GPC reserves the right to 
immediately suspend or revoke access for any Contractor or port user who GPC 
reasonably suspects has committed a security breach.  

GPC will report all allegations of criminal activity to the Queensland Police Service 
and any breaches of the Customs Act 1901 or MTOFSA to the Australian Border 
Force. All breaches of Port Notices will also be reported to the Queensland Police 
Service. 

GPC will also comply with obligation to report security Incidents and security events 
to Aviation and Maritime Security branch of the Department of Home Affairs. 

7 Monitoring and review 

This Standard, its operation and implementation will be reviewed every 3 years, or sooner as 
a result of findings of internal and external Audits or changes in legislation, in order to preserve 
its currency, relevance and accuracy. Revisions will be kept as new versions in GPC’s 
document management system and will be made available on GPC’s internet and intranet. 

contract owner / delegate or GPC Representatives must keep their relevant Contractors or 
port users informed of changes to this Standard. 

8 Appendices 

8.1 Appendix 1 – Related documents 

(a) Accountability for port users 

GPC has obligations for activities of port users entering its sites to carry out work 
even if that work is not for, or on behalf of, GPC. The GPC Primary Contact Person 
has the primary accountability for port users as identified in Section 2 - Roles and 
Responsibilities. 

The below table identifies the various types of port users and the relevant GPC 
Primary Contact Person. 

Type Legislation/regulation 

Coal Sampler  Logistics Manager 
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Type Legislation/regulation 

Coal Companies Logistics Manager and Coal Terminal Bulk Handling 
Manager / Port Alma Manager / Port of Bundaberg 
Manager 

Crew Transport and 
Services 

Port Security Superintendent 

Emergency Services and 
Military 

Port Security Superintendent 

Regulatory Bodies and 
Government  

Environment Manager/ Coal Terminal Bulk Handling 
Manager / Port Alma Manager / Port of Bundaberg 
Manager / Safety Manager 

Marine Service Providers Coal Terminal Bulk Handling Manager / Port Alma 
Manager / Port of Bundaberg Manager 

Provedores Logistics Manager / Port Security Superintendent 

Shippers Agents Logistics Manager 

Vessel Agent Logistics Manager / Port Alma Manager / Port of 
Bundaberg Manager 

Stevedores Coal Terminal Bulk Handling Manager / Port Alma 
Manager / Port of Bundaberg Manager 

Surveyors Logistics Manager / Coal Terminal Bulk Handling 
Manager / Port Alma Manager / Port of Bundaberg 
Manager 

Utilities Maintenance & Reliability Manager / Port 
Infrastructure Asset Manager 

 

(b) Legislation and regulation 

Key relevant legislation and regulation, as amended from time to time, includes but 
is not limited to: 

Type - Environmental Legislation/regulation 

General Environment Protection and Biodiversity 
Conservation Act 1999 (Cth)  

Biosecurity Act 2015 (Cth)  
Biosecurity Act 2014 (Qld)Environmental Protection 
Act 1994 (Qld) 

Environmental Protection Regulation 2008 (Qld) 

Transport Operations (Marine Pollution) Act 1995 
(Qld) 



 

Standard:  
Disclaimer: 

Contractors and Port Users Safety Environment and Security #995910v18 
Printed copies of this document are regarded as uncontrolled Page 40 of 74 

 

Type - Environmental Legislation/regulation 

Port Procedures and Information for Shipping, Port 
of Gladstone (2012) Department of Transport and 
Main Roads – Maritime Safety Queensland 

Air Environmental Protection (Air) Policy 2008 (Qld) 

Environmental Protection (Noise) Policy 2008 (Qld) 

Australia State of the Environment 2016 - National 
Air Quality Standard 

Tobacco and Other Smoking Products Act 1998 
(Qld)  

Water Environmental Protection (Water) Policy 2009 (Qld)  

Water Act 2000 (Qld)  

ANZECC & ARMCANZ Water Quality Guidelines 

Land Aboriginal and Torres Strait Islander Heritage 
Protection Act 1984 (Cth) 

Aboriginal Cultural Heritage Act 2003 (Qld)  

Torres Strait Islander Cultural Heritage Act 2003 
(Qld)  

Biodiversity Nature Conservation Act 1992 (Qld)  

Nature Conservation (Protected Area Management) 
Regulation 2006 (Qld)  

Resource Use and 
Waste Management 

Waste Reduction and Recycling Act 2011 (Qld)  

Environment Protection Act 1994 (Qld) 

National Environment Protection (National Pollutant 
Inventory) Measure 1998 (Cth)   

National Greenhouse and Energy Reporting Act 
2007 (Cth)  

ISO 5000:2011 Energy Management Standard 

ISO 26000:2010(E) Guidance on Social 
Responsibility 

 

Type – Security Legislation/regulation 

Maritime Security Maritime Transport and Offshore Facilities Security 
Act 2003 (Cth)  
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Type – Security Legislation/regulation 

Maritime Transport and Offshore Facilities Security 
Regulations 2003 (Cth) 

Transport Infrastructure Act 1994 (Qld)  

Customs Act 1901 (Cth)  

International Ship and Port Facility Security Code 

 

Type – Safety Legislation/regulation 

Work Health and Safety 
Requirements 

Acts and Regulations: 
https://www.legislation.qld.gov.au/Acts_SLs/Acts_SL
_W.htm 

Codes of Practices: 
http://www.deir.qld.gov.au/workplace/law/codes/inde
x.htm 

Australian Standards: 
http://www.saiglobal.com/online/ 

General Acts and Regulations: 

Work Health and Safety Act 2011 

Work Health and Safety Regulation 2011  

Building Act 1975 

Building Fire Safety Regulation 2008  

Electrical Safety Act 2002  

Electrical Safety Regulation 2013  

Heavy Vehicle National Law Act 2012  

Heavy Vehicle National Law (Queensland) 

Heavy Vehicle (General) National Regulation  

Plumbing and Drainage Act 2002  

Plumbing and Drainage Regulation 2003  

Standard Plumbing and Drainage Regulation 2003  

Recreation Areas Management Act 2006  

Recreation Areas Management Regulation 2007  

Transport Operations (Road Use Management) Act 
1995 

https://www.legislation.qld.gov.au/Acts_SLs/Acts_SL_W.htm
https://www.legislation.qld.gov.au/Acts_SLs/Acts_SL_W.htm
http://www.deir.qld.gov.au/workplace/law/codes/index.htm
http://www.deir.qld.gov.au/workplace/law/codes/index.htm
http://www.saiglobal.com/online/
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/W/WorkHSA11.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/W/WorkHSR11.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/B/BuildA75.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/B/BuildgFireSR08.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/E/ElectricalSA02.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/E/ElectricalSR13.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/H/HeavyVehNLA12.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/H/HeavyVehNatLaw.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/H/HeavyVehGenNR.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/P/PlumbDrainA02.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/P/PlumDrainR03.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/P/PlumDrainStR03.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/R/RecrAreaManA06.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/R/RecrAreaManR07.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/T/TrantOpRUA95.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/T/TrantOpRUA95.pdf
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Type – Safety Legislation/regulation 

Transport Operations (Marine Safety) Act 1994  

Transport Operations (Road Use Management—
Road Rules) Regulation 2009 

Workers’ Compensation and Rehabilitation Act 2003 

Workers’ Compensation and Rehabilitation 
Regulation 2003 

Codes of Practice: 

Abrasive Blasting Code of Practice 2013 

Confined Spaces Code of Practice 2011 

Concrete Pumping Code of Practice 2005 

Demolition Work Code of Practice 2013 

Excavation Work Code of Practice 2013 

First Aid Code of Practice 2004 

Formwork Code of Practice 2006 

Hazardous Manual Tasks Code of Practice 2011 

How to Manage and Control Asbestos in the 
Workplace Code of Practice 2011 

How to Safely Remove Asbestos Code of Practice 
2011 

How to Manage Work Health and Safety Risks Code 
of Practice 2011 

Labelling of Workplace Hazardous Chemicals Code 
of Practice 2011 

Managing Risks of Hazardous Chemicals in the 
Workplace Code of Practice 2013 

Managing Risks of Plant in the Workplace Code of 
Practice 2013 

Managing the Risk of Falls at Workplaces Code of 
Practice 2011 

Managing the Work Environment and Facilities Code 
of Practice 2011 

Manual Tasks Involving the Handling of People 
Code of Practice 2001 

Mobile Crane Code of Practice 2006 

https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/T/TrantOpRURR09.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/T/TrantOpRURR09.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/W/WorkersCompA03.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/W/WorkersCompR03.pdf
https://www.legislation.qld.gov.au/LEGISLTN/CURRENT/W/WorkersCompR03.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/abrasive-blasting-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/confined-spaces-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/concrete-pumping-cop-2005.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/demolition-work-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/excavation-work-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/first-aid-cop-2004.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/formwork-cop-2006.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/hazardous-manual-tasks-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/manage-control-asbestos-workplace-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/manage-control-asbestos-workplace-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/safely-remove-asbestos-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/safely-remove-asbestos-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/manage-whs-risks-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/manage-whs-risks-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/managing-risks-hazardous-chemicals-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/managing-risks-hazardous-chemicals-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/managing-risks-plant-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/managing-risks-plant-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/managing-risk-falls-workplaces-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/managing-risk-falls-workplaces-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/work-environment-facilities-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/work-environment-facilities-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/manual-tasks-people-handling-cop-2001.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/manual-tasks-people-handling-cop-2001.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/mobile-crane-cop-2006.pdf
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Type – Safety Legislation/regulation 

Occupational Diving Work Code of Practice 2005 

Scaffolding Code of Practice 2009 

Spray Painting and Powder Coating Code of 
Practice 2013 

Steel Construction Code of Practice 2004 

Traffic Management for Construction or Maintenance 
Work Code of Practice 2008 

Welding Processes Code of Practice 2013 

Work Health and Safety Consultation, Co-operation 
and Co-ordination 2011 

 

(c) Gladstone Ports Corporation documents 

The following documents relate to this Standard:  

Type Document number and title 

Policy N/A 

Standard #[doc number and title] FPOE Biosecurity Standard 

#[doc number and title] Safety and Environment 
Standard 

#[doc number] Requirements for Landing Standard 

Specification/Procedure #[doc number and title] Incident Management and 
Investigation Procedure 

#[doc number] PPE Standard 

#1092822 High Voltage Isolation and Access 
Procedure 

#[doc number] Biosecurity Incident Response 
Procedure 

Other #1621179 GPC Corporate Glossary 

#[doc number] Antifouling and In water Cleaning 
Guidelines 

#346010 Application for Permanent Site Vehicle 
Pass Form 

#545307  Identification Card Application Form 

#1371062 Provedore Agreement 

http://www.deir.qld.gov.au/workplace/resources/pdfs/occupational-diving-work-cop-2005.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/scaffolding-cop-2009.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/spray-painting-powder-coating-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/spray-painting-powder-coating-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/steel-construction-cop-2004.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/traffic-management-construction-cop-2008.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/traffic-management-construction-cop-2008.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/welding-processes-cop-2013.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/whs-consultation-cooperation-coordination-cop-2011.pdf
http://www.deir.qld.gov.au/workplace/resources/pdfs/whs-consultation-cooperation-coordination-cop-2011.pdf
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Type Document number and title 

#356332 Request for Contractor to Enter a 
Maritime Security Zone form 

#1216441 Permit to excavate  

#1355488 Heavy lift permit 

#91281584 Floor removal permit 
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8.2 Appendix 2 – Safety Management Plan Checklist 

STATUS 1 = Compliant; 0 = Non-Compliant; N/A = Not Applicable 
 

  Compliance 0.00% 

Section Standard Requirement Status Comments 

4 OHSMS Requirements 

4.1 General requirements Has the organisation an established and maintained 
OHSMS? 

    

4.2 OHS Policy Is there an OH&S policy authorised by the organisation’s 
top management that clearly states overall OHS 
objectives and demonstrates a commitment to improving 
OHS performance? 

    

Is the policy appropriate to the nature and scale of the 
organisation’s OHS risks? 

    

Does the policy include the commitment to establish 
measurable objectives and targets to ensure continued 
improvement aimed at elimination of work-related injury 
and illness? 

    

Does the policy include a commitment to comply with 
relevant OHS legislation and with other requirements 
placed upon the organisation or to which the 
organisation subscribes? 

    

Is the policy documented, implemented, maintained and 
communicated to all   Employees? 

    

Is the policy available to interested parties?     
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Is the policy reviewed periodically to ensure it remains 
relevant and appropriate to the organisation? 

    

4.3 Planning Has the organisation established, implemented and 
maintained documented procedures to identify the OHS 
hazards/risks and access and control the associated 
hazard/risks of activities, products and services over 
which an organisation has control or influence, including 
activities, products or services of sub-contractors and 
suppliers? 

    

Has the organisation developed its methodology for 
hazard identification, hazard/risk assessment and 
control of hazards/risks, based on its operational 
experience and its commitment to eliminate workplace 
illness and injury? Is the methodology kept up-to-date? 

    

4.3.2 Legal Requirements Has the organisation established, implemented and 
maintained procedures to identify and have access to all 
legal and other requirements that are directly applicable 
to the OHS issues related to its activities, products or 
services, including relevant relationships with 
Contractors or suppliers? 

    

Does the organisation keep this information up-to-date?     

Is relevant information on legal and other requirements 
communicated to   Employees? 

    

4.3.3 Objectives & 
Targets 

Has the organisation established, implemented and 
maintained documented OHS objectives and targets, at 
each relevant function and level within the organisation? 

    

Are the organisations objectives and targets consistent 
with the OHS policy, including the commitment to 
measuring and improving OHS performance? 
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4.3.4 OHS Has the organisation established and maintained 
management plans for achieving its objectives and 
targets? Do they include: 

    

a) designation of responsibility for achievement of 
objectives and targets at relevant functions and levels of 
the organisation; and 

    

b) outlining the means and timeframe by which 
objectives and targets are to be achieved. 

    

Are procedures established to ensure that current plans 
are reviewed, and if necessary amended to address 
such changes at regular and planned intervals, and 
whenever there are changes to the activities, products, 
or services of the organisation or significant changes in 
operating conditions? 

    

4.4 Implementation 

4.4.1 Structure & Responsibility 

4.4.1.1 Resources Has management identified and provided the resources 
required to implement, maintain, and improve the 
OHSMS?  

    

Do resources include human resources and specialised 
skills, technology and financial resources? 

    

4.4.1.2 Responsibility & 
Accountability 

Does the organisation define, document and 
communicate the areas of accountability and 
responsibility (including those imposed by OHS 
legislation) of all personnel involved in the OHSMS's 
operation? 
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STATUS 1 = Compliant; 0 = Non-Compliant; N/A = Not Applicable 
 

Where sub-contractors are involved, are these areas of 
accountability and responsibility clarified with respect to 
those sub-contractors? 

    

Has the organisation’s top management appointed a 
specific management representative(s) who, irrespective 
of other responsibilities, has defined roles, 
responsibilities and authority for: 

    

ensuring that OHSMS requirements are established, 
implemented and maintained in accordance with this 
Standard; and 

    

reporting on the performance of the OHSMS to top 
management for review and as a basis for improvement 
of the OHSMS. 

    

4.4.2 Training & 
Competency 

Has the organisation in consultation with   Employees 
identified training needs in relation to performing work 
activities competently, including OHS training? 

    

Are procedures in place to ensure that OHS 
competencies are developed and maintained? 

    

Are personnel assessed as competent, on the basis of 
skills achieved through education, training or experience, 
to perform assigned tasks taking into account the OHS 
obligations, hazards and risks associated with the work 
activities? 

    

Have procedures been developed for providing OHS 
training? Do these procedures take into account: 

    

a) the characteristics and composition of the workforce 
which impact on occupational health and safety 
management; and 
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b) responsibilities, hazards and risks.     

Does the organisation ensure that all personnel 
(including sub-contractors and visitors) have undertaken 
training appropriate to the identified needs? 

    

Is the training carried out by persons with appropriate 
knowledge, skills and experience in OHS and training? 

    

4.4.3 Consultation, Communication and Reporting 

4.4.3.1 Consultation Are   Employees involved in the development, 
implementation and review of policies and procedures 
hazard identification, hazard/risk assessment and 
control of hazards/risks? 

    

Are   Employees consulted where there are any changes 
that affect workplace OHS? 

    

Do   Employees select those who will represent them on 
OHS matters? 

    

Are   Employees informed as to who is/are their   
Employee OHS representative(s) and specified 
management representative(s)? 

    

Are there documented procedures, agreed to by  
Employees, for  Employee involvement and consultation 
in OHS issues?  

    

Is information regarding the arrangements made 
available to interested parties? 

    

Do those representing the  Employees and employer 
receive appropriate training to undertake effectively their 
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STATUS 1 = Compliant; 0 = Non-Compliant; N/A = Not Applicable 
 

involvement in the development, implementation and 
review of OHS arrangements? 

4.4.3.2 Communication Does the organisation have procedures for ensuring that 
pertinent OHS information is communicated to and from  
Employees and other interested parties? 

    

4.4.3.3 Reporting Are procedures for relevant and timely reporting of 
information established to ensure the OHSMS is 
monitored and performance improved? 

    

Does the reporting procedures cover the following:     

OHS performance reporting (including results of OHS 
audits and reviews)? 

    

Reporting of incidents and system failures?     

Reporting on hazard identifications?     

Reporting on hazard/risk assessment?     

Reporting on preventive and corrective action?     

Statutory reporting requirements?     

4.4.4 Documentation Does the organisation establish, implement and 
maintain information, in a suitable medium such as 
in print or electronic form, to: 

    

describe the core elements of the management system 
and their interaction; and 

    

provide direction to related documentation.     
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4.4.5 Document & Data 
Control 

Has the organisation established implemented and 
maintained procedures for controlling all relevant 
documents and data required by this Standard? 

    

Can documents and data readily located?     

Are documents and data periodically reviewed, revised 
as necessary and approved for adequacy by competent 
and responsible personnel? 

    

Are current versions of documents and data available at 
all locations where operations essential to the effective 
functioning of the OHSMS are performed? 

    

Are obsolete documents and data promptly removed 
from all points of issue and points of use or otherwise 
assured against unintended use? 

    

Are archival documents and data retained for legal or 
knowledge preservation purposes or both, suitably 
identified? 

    

Have procedures and responsibilities been established 
and maintained concerning the creation and modification 
of the various types of documents and data and does this 
preclude the use of obsolete documents? 

    

4.4.6 Hazard 
identification, risk 
assessment and control 
of risks 

General 
Has the organisation established, implemented and 
maintained documented procedures to ensure that: 

    

a) hazards are identified;     

b) hazards/risks are assessed;     

c) hazards/risks are controlled; and then     
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steps (a) to (c) are evaluated.     

4.4.6.2 Hazard 
Identification 

Does the identification of hazards in the workplace 
take into account: 

    

a) the situation or events or combination of 
circumstances that has the potential to give rise 
to injury or illness; 

    

b) the nature of potential injury or illness relevant 
to the activity, product or service; and 

    

c) past injuries, incidents and illnesses.     

Does this identification process also include 
consideration of: 

    

i) the way work is organised, managed, carried out and 
any changes that occur in this; 

    

ii) the design of workplaces, work processes, materials, 
plant and equipment; 

    

iii) the fabrication, installation and commissioning and 
handling and disposal (of materials, workplaces, plant 
and equipment); 

    

iv) the purchasing of goods and services;     

v) the contracting and subcontracting of plant, 
equipment, services and labour, including contract 
specification and responsibilities to and by Contractors; 
and 

    

vi) the inspection, maintenance, testing, repair and 
replacement (of plant and equipment). 
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4.4.6.3 Hazard/risk 
assessment 

Have all risks been assessed and have control priorities 
assigned, based on the established level of risk? 

    

4.4.6.4 Control of 
hazards/risks 

All risks, identified through the assessment process as 
requiring control, shall be controlled through a preferred 
order of control methods (commonly referred to as a 
hierarchy), based on reasonable practicability? 
Elimination shall be the first control method to be 
considered. 

    

4.4.6.5 Evaluation Is the hazard identification, hazard/risk assessment and 
control processes of hazards/risks subjected to a 
documented evaluation of effectiveness and modified as 
necessary? 

    

4.4.7 Emergency 
preparedness and 
response 

Are all potential emergency situations identified and 
emergency procedures documented for preventing and 
mitigating the associated illness and injury? 

    

Has the organisation periodically tested such 
procedures? 

    

4.5 Measurement and evaluation 

4.5.1 Monitoring and measurement 

4.5.1.1 General Has the organisation established, implemented and 
maintained documented procedures to monitor and 
measure on a regular basis the key characteristics of its 
operations and activities that can cause illness and 
injury? 

    

Is the effectiveness of these measures evaluated?     
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Is there appropriate equipment for monitoring and 
measurement related to health and safety risks 
identified, calibrated, maintained and stored as 
necessary? Are records of this process retained 
according to the organisation’s procedures? 

    

With regard to the OHSMS, has the organisation 
established, implemented and maintained 
procedures to monitor: 

    

(a) performance, effectiveness of relevant operational 
controls and conformance with the organization’s 
objectives and targets; and 

    

(b) compliance with relevant OHS legislation.     

4.5.1.2 Health 
surveillance 

Has the organisation identified those situations where  
Employee health surveillance is required and 
implemented appropriate systems? 

    

Do  Employees have access to their own individual 
results? 

    

Where specified by legislation, is the health of  
Employees exposed to specific hazards monitored and 
recorded? 

    

4.5.2 Incident 
investigation, corrective 
and preventive action 

Has the organisation established, implemented and 
maintained procedures for: 

    

a) investigating, responding to, and taking action to 
minimize any harm caused from, incidents; 

    

(b) investigating and responding to system failures; and     
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(c) initiating and completing appropriate corrective and 
preventive action. 

    

Has the organisation implemented and recorded any 
changes in the OHSMS procedures resulting from 
incident investigations and corrective and preventive 
action? 

    

4.5.3 Records and 
records management 

Has the organisation established, implemented and 
maintained procedures for the identification, 
maintenance and disposition of OHS records, as well as 
the results of audits and reviews? 

    

Are the OHS records legible, identifiable and traceable 
to the activity, product or service involved? 

    

Are the OHS records stored and maintained in such a 
way that they are readily retrievable and protected 
against damage, deterioration or loss? 

    

Are there retention times established and recorded?     

4.5.4 OHSMS audit Has the organisation established, implemented and 
maintained an audit program and procedures for periodic 
OHSMS audits to be carried out by a competent person, 
in order to: 

    

a) determine whether the OHSMS:     

(i) conforms to planned arrangements for OHS 
management including the requirements of this 
Standard; 

    

(ii) has been properly implemented and maintained; and     



 

Standard:  
Disclaimer: 

Contractors and Port Users Safety Environment and Security #995910v18 
Printed copies of this document are regarded as uncontrolled Page 56 of 74 

 

STATUS 1 = Compliant; 0 = Non-Compliant; N/A = Not Applicable 
 

(iii) is effective in meeting the organisation’s policy as 
well as objectives and targets for continual OHS 
improvement; and 

    

b) provide information on the results of audits to 
management and  Employees? 

    

Is the audit program, including any schedule, based on 
the OHS importance of the activity concerned, and the 
results of previous audits? 

    

Do the audit procedures cover the scope, frequency, 
methodologies and competencies, as well as the 
responsibilities and requirements for conducting audits 
and reporting results? 

    

4.6 Management review Has the organisation’s top management, at intervals that 
it determines, reviewed the OHSMS, to ensure its 
continuing suitability, adequacy and effectiveness? 

    

 Does the management review process ensure that the 
necessary information is collected to allow management 
to carry out this evaluation and is this review 
documented? 

    

Has management reviewed the continued relevance of, 
and changed where appropriate, policy, objectives, 
responsibilities and other elements of the OHSMS, in the 
light of OHSMS audit results, changing circumstances 
and the commitment to continual improvement? 
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8.3 Appendix 3 – Environment Management Plan Standard Template 

ENVIRONMENTAL MANAGEMENT PLAN 
Template for Tenants / Contractors 

 

GUIDELINES FOR AN ENVIRONMENTAL MANAGEMENT PLAN 

 

Use of Guidelines : 

The guidelines below represent a template that can be used prior to work 
commencing when management of potential environmental impacts is required. 

For projects with a relatively low environmental impact, a significant number of 
the elements will not be relevant and therefore not be required to be addressed. 
GPC Environmental staff will assist a project proponent to refine the list below to 

determine which issues are appropriate for an individual project. 

For some small scale projects, involving minor risks, GPC may consider the 
project proponent to incorporate their environmental risk assessment and 
controls into a sub-tier document such as a Job Safety and Environment 

Analysis (JSEA) or Job Risk Analysis (JRA or suitable equivalent. 

In all cases, the proponent is responsible for undertaking an environmental risk 
assessment to identify potential environmental risks and controls relevant to their 

scope of works. 

These steps must be undertaken prior to commencement of works. 
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1. Introduction 

1.1. Scope of EMP 

(Describe where and what activity the EMP covers……for example….This EMP has been 
developed for abrasive blasting activities to be done at the Barney Point Coal Terminal) 

1.2. Objectives of EMP 

(What is the EMP trying to achieve? For example……The objective of this EMP is to describe 
what systems and controls are in place to provide effective environmental management for 
the works……) 

1.3. Overview 

(Provide a detailed summary of the works within the scope of this EMP) 

1.4. Boundaries and land use (include map) 

(The physical footprint of the activity) 

1.5. Facility infrastructure and activities 

(Provide a description of site infrastructure such as stormwater systems….) 

1.6. Key stakeholders 

(Who are the key stakeholders involved in these works?? For example…..sub-contractors, 
Regulatory Authorities, neighbouring works which may be affected by these works etc.) 

2. Environmental Management System 

2.1 Policy 

(How is the company Environmental Policy developed and implemented?) 

2.2 Environmental aspects 

(How are environmental risks (aspects and impacts) in relation to the scope of the EMP 
identified and documented?) 

The following environmental receptors have been considered in the risk identification process: 

Table x. environmental receptors 

Receptors Type 

Water Marine waters 

Stormwater/ Surface waters 

Groundwater 

Process waters 

Air Dust and smoke 

Chemical pollutants 
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Receptors Type 

Greenhouse gas emissions 

Noise and vibration 

Light 

Land Contaminated land 

Cultural heritage 

Erosion and sediment control 

Land ownership and use 

Biodiversity Flora 

Fauna 

Habitat 

Biosecurity 

Resource use and waste 
management 

Raw materials use 

Energy use 

Water use 

Solid waste 

Liquid waste and effluent 

Hazardous substances handling and storage, 
including hazardous waste. 

Community Social amenity 

Public facilities 

Public perception and acceptance 
Social responsibility 

Water Marine waters 

Stormwater/ Surface waters 

Groundwater 

Process waters 

 

2.3  Environmental legal and other obligations 

(How are the legal and other obligations for these works identified and managed?) 
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2.4  Environmental objectives and targets 

(What are the environmental objectives and targets for the scope of this EMP?) 

2.5  Environmental roles and responsibilities 

(What are the specific roles and responsibilities for these works?) 

Example 

Title Contact numbers Environmental Responsibilities 

General Manager Office: 

Mobile: 

Responsible for overall management…… 

Site Manager Office: 

Mobile: 

Responsible for the day to day 
environmental management and 
implementation of the EMP. 

Ensure environmental management, 
reporting and auditing responsibilities are 
met. Responsible for ensuring work 
practices and activities comply with legal 
and other obligations.  

Supervisors/Managers Office: 

Mobile: 

Responsible for ensuring works are 
planned based on the level of risk they 
present. Comply with and maintain an 
awareness of policies and procedures, 
respond to and immediately report 
incidents, near-misses and hazards; and 
participate in training. 

Workers Office: n/a 

Mobile: n/a 

Responsible for complying with and 
maintaining an awareness of policies and 
procedures, responding to and 
immediately reporting incidents, near-
misses and hazards; and participating in 
training. 

 

2.6  Environmental competency, training and awareness 

(How does this occur specifically for these works?) 

2.7  Environmental documentation and records 

(Describe how documentation and records are managed) 

2.8  Environmental monitoring 

(How is the performance of the activity monitored?) 

2.9  Environmental audits and inspections 

(What are the scheduled and ad-hoc audits and inspections and how are corrective actions 
managed?) 
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2.10  Incidents and Complaints 

(Describe how incidents and complaints are recorded, reported and managed including 
corrective actions) 

2.11  Emergency Preparedness and Response 

(What contingencies are in place in the event of an emergency? i.e. Emergency Plans, spill 
kits etc.) 

2.12  EMP Review process 

(How and when is the EMP reviewed for accuracy and currency?) 

3  Environmental Risk Management 

Identify activities, potential impacts and operational controls specific to the scope of the EMP. 

Activity 

Sub activity:  Potential impacts: Current controls: Responsibilities: 

Sub activity:  Potential impacts: Current controls: Responsibilities: 

Summary of the key risks 

 

Examples 

Chemicals 

Storage, use 
and disposal of 
hazardous 
chemicals, 
cleaning 
products, 
flammable 
gases and 
liquids, 
corrosives. 

Potential Impacts: 

Spill or leak of 
hydrocarbons or 
toxic chemicals onto 
land or into 
waterways. 

Waste chemicals – 
cost associated with 
storage, disposal and 
permits. 

Current Controls: 

• Design of 
workshops and 
storage areas.  

• Bunded storage 
areas. 

• Waste 
management 
plan. 

• Spill response 
equipment with 
trained 
personnel. 

• Incident 
management. 

Responsibilities: 

• Manager 

• Maintenance 
Supervisor 

• Safety Advisor 

• Manager 

Refuelling Potential Impacts: Current Controls: Responsibilities: 

Abrasive 
blasting 

Potential Impacts: Current Controls: Responsibilities: 
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Chemicals 

Release of abrasive 
blasting wastes to 
waters 

• Encapsulation  

Summary of the key risks 

The risk of the incorrect application, storage or disposal of hazardous chemicals resulting 
in the contamination of land and water. 

 

Waste 

General Potential Impacts: 

Increase to landfill 

Spillage or leach of 
waste to stormwater, 
groundwater and/or 
land. 

Cost of disposal. 

Current Controls: 

• Waste 
management 
system 

• Dedicated bins - 
Recycling 

• Contracted 
waste removal 

Responsibilities: 

 

Sewerage Potential Impacts: 

Overflow from 
ablution facilities 
resulting in 
contamination. 

Current Controls: 

• Waste 
management 
system 

• Design of 
facilities 

• High level 
alarms 

Responsibilities: 

 

Regulated Potential Impacts: 

Incorrect handling, 
storage and disposal 
of regulated waste 
contaminating 
stormwater, 
groundwater and/or 
land. 

Potential for waste to 
be transported 
without sufficient 
tracking. 

Current Controls: 

• Waste 
management 
system 

• Contracted 
waste removal 

• Bunded/approve
d storage area 

Responsibilities: 

 

Summary of the key risks 

The risk of inappropriate or unlawful handling of waste causing contamination of land and 
waterways, and possibly resulting in fines. 



 

Standard:  
Disclaimer: 

Contractors and Port Users Safety Environment and Security #995910v18 
Printed copies of this document are regarded as uncontrolled Page 63 of 74 

 

 

Earthworks and excavation activities 

Land Use Potential Impacts: 

Unapproved 
activities – no 
environmental 
controls. 

Possibility for multiple 
impacts. 

Disturbance of 
underground 
services. 

Current Controls: 

• Permits 

• Licensing 

• Management 
Plans 

• Operating 
Procedures 

Responsibilities: 

• Manager 

 

ASS & PASS Potential Impacts: 

Acidification of soil. 

Impact on water 
quality. 

Current Controls: 

• Known locations 
of PASS/ASS 

Responsibilities: 

• Manager 

 

Erosion and 
sediment 
control 

 

Potential Impacts: 

Sediment runoff into 
stormwater. 

Non-compliant 
discharges. 

Cost to repair. 

Current Controls: 

• Design of facility 
for ESC 

• Drainage 
systems and 
settlement 
infrastructure 

Responsibilities: 

• Manager 

 

 

Cultural 
Heritage 

 

Potential Impacts: 

Disturbance of 
cultural heritage 
sites/items. 

Current Controls: 

• Construction 
Cultural 
Heritage 
Management 
Plan 

Responsibilities: 

• Manager 

 

Summary of the key risks 

The risk of earthworks and excavation activities: 

• being undertaken without the necessary approvals in place (clearing) 

• resulting in the disturbance of ASS/PASS 

• causing sediment runoff into waterways 

• causing the disturbance of cultural heritage sites or items. 
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Biodiversity 

Flora Potential Impacts:  Current Controls: Responsibilities: 

Fauna Potential Impacts: Current Controls: Responsibilities: 

Biosecurity Potential Impacts: Current Controls: Responsibilities: 

Summary of the key risks 

 

 

Emergencies 

Vehicle accident Potential Impacts: 

Spill of fuels/oils to 
land and water. 

Current Controls: 

 

Responsibilities: 

 

Emergency 
plant shut down 

Potential Impacts: 

Product spill to 
waterways 
(stormwater and 
marine) 

Dust 

Current Controls: Responsibilities: 

 

Fire (inc. bush 
fires) 

Potential Impacts: 

Burning materials 
causing particulate 
loading on the air 
(generation of smoke 
and other air borne 
contaminates)  

Complaints 

Firefighting foam 
(FFF) – land and 
water contamination. 

Current Controls: 

 

Responsibilities: 

 

Inclement 
weather i.e. 
flooding caused 
by rain 

Potential Impacts: 

Erosion 

Sediment runs off into 
stormwater/drainage/
marine waters. 

Non-compliant 
discharges 

Current Controls: 

 

Responsibilities: 
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Emergencies 

Summary of the key risks 

The risk of an emergency situation resulting in environmental harm. 

 

8.4 Appendix 4 – Designated Smoking Areas 

Blue shaded areas indicate designated NO SMOKING AREAS. All smoking done outside of 
these areas must be in accordance with Queensland Smoking Laws and this procedure. 

R. G. Tanna Coal Terminal 
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Barney Point Terminal 
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Auckland Point Terminal 

 

 

Marina Offices 
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Port Alma Shipping Terminal 

 

 

8.5 Appendix 5 - Standard Application 

This Appendix provides guidance about how to meet the Standard requirements in a 
systematic approach using a plan, implement, assess and review methodology. 

The following will ensure a systematic approach is taken for efficient, safe and sustainable 
management of all activities and any potential impacts are identified and managed. 

Plan 

• Be aware of and comply with all relevant legislation. 

• Undertake comprehensive risk assessments of the works to be undertaken, taking 
safety, environment and security risks into consideration -Refer to Table 1. Risks 
and Table 2. Environmental receptors. (The tables are to be used as a guide only, 
not definitive lists) 

• Plan activities based on the level of risk they pose and any legislative requirements 
that may exist. 

• Ensure that the risk assessment process has been appropriately documented for 
use throughout the life of the activity. 

• Design and implement appropriate controls based on the likely level of identified risk. 

• Review the proposed controls and ensure they are adequate. 

Table 1. Activity/task risks 

Type Source Type Source 

Electrical Overhead lines Gravity – slips, trips 
and falls 

Slippery surfaces 
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Type Source Type Source 

Underground cables 

Mains power – equipment 

Generators 

Batteries 

Office plant and equipment 

Obstacles 

Uneven/unstable 
surfaces 

Stairs and ladders 

Falling objects 

Fall from height 

Traffic Light vehicles 

Heavy vehicles 

Thermal Cold 
surfaces/temperatures 

Heat 

Radiation Sun/UV light 

Electromagnets 

Lasers 

Welding 

Light and glare 

Inclement weather Rain- flooding, 
restricted visibility, 
stockpile slumping 

Wind – flying debris, 
movement of equipment 
& materials 

Lightening 

Tidal surges 

Atmosphere Confined space 

Reclaim tunnels 

Security  Access control 

Behaviours 
(threatening, 
suspicious, damaging) 

Fit for work Fatigue 

Influence of drugs or 
alcohol 

Physical impairment 

Behavioural Bullying, harassment 

Threatening 

Stress 

Influence of drugs or 
alcohol 

Biological Disease 

Pathogens, needles, 
sharps 

Pest flora and fauna 

Mobile plant and 
equipment 

Forklifts, elevated work 
platforms 

Dozers, excavators and 
heavy equipment 

Water 
bodies 

Harbour, dams, rivers & 
creeks, drains, ponds. 

Moving materials 
and equipment 

Feeders, Reclaimers, 
conveyors, rail, 
presses, ship loaders, 
chains, slings, cranes 
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Type Source Type Source 

Gases, 
fumes and 
emissions 

Vehicle and plant 

Welding 

Chemical application 

Noise and vibration Operating plant, 
equipment, tools and 
machinery 

Blasting 

Alarms 

Air arc gouging 

Pressure 
vessels 

Boilers, autoclaves, 
compressors, gas 
cylinders 

Manual handling Lifting, pushing, pulling, 
holding, throwing and 
carrying. 

Biomechani
cal 

Packing, typing, 
assembling, cleaning and 
sorting 

Posture, ergonomics 

Using hand tools 

Mechanical Portable and hand held 
tools and equipment. 

Fixed tools and 
equipment 

Dust Coal and other bulk 
products 

Earthworks, vehicles 

Asbestos 

Hazardous Materials Grinding, abrasive 
blasting, sanding 
(paints/materials) 

Engulfment Stockpiles, reclaim 
tunnels, confined spaces 

Flora and fauna 

interactions 

Relocation 

Bites, stings and 
irritations 

Chemicals & 
Hazardous 
Substances 

Gas/fumes 

Adhesive/bonding agents 

Paints 

Spontaneous combustion 

Chemicals & 
Hazardous 
Substances 

Liquids 

Fuels and oils 

Cleaning products 

Chemicals & 
Hazardous 
Substances 

Materials 

Cement 

Coal and other bulk 
products 

Chemicals & 
Hazardous 
Substances 

Dangerous Goods 

Explosives 

Ammonium nitrate 

Flammable Gas 

Chemicals & 
Hazardous 
Substances 

Acids & 
Corrosives 

Acids - hydrochloric, 
sulphuric, nitric, chromic, 
acetic and hydrofluoric. 

Common bases are – 
ammonium hydroxide, 
potassium hydroxide 
(caustic potash) and 

Chemicals & 
Hazardous 
Substances 

Poisons 

Poisons 

Pesticides and 
herbicides 

Animal baits 
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Type Source Type Source 

sodium hydroxide (caustic 
soda) 

 

Table 2. Environmental receptors 

Receptor Type 

Water Marine waters 

Stormwater/ Surface waters 

Groundwater 

Process 

Air Dust and smoke 

Chemical pollutants 

Greenhouse gas emissions 

Noise and vibration 

Light 

Land Contaminated land 

Cultural heritage 

Erosion and sediment control 

Land ownership and use 

Biodiversity Flora 

Fauna 

Habitat 

Biosecurity 

Resource use and 
waste management 

Raw materials use 

Energy use 

Water use 

Solid waste 

Liquid waste and effluent 

Hazardous substances handling and storage, including hazardous 
waste. 
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Receptor Type 

Community Social amenity 

Public facilities 

Public perception and acceptance 

Social responsibility 

 

Implement 

• Document and assign clear responsibilities and accountabilities. 

• Conduct reviews of risk assessments to identify if the current potential risks are 
addressed by the existing controls. 

• Develop, document and implement procedures that manage the operational risks. 

• Ensure that appropriate instructions and training is provided to all persons 
undertaking the activities. 

• Follow procedures and attend all relevant training. 

• Review approved operational procedures for currency and relevance including 
emergency and abnormal operations. 

• Follow a change management process to ensure that new developments, 
expansions, modifications or replacement of existing facilities have been sufficiently 
assessed ensuring systems and controls have been altered accordingly. 

Assess 

• Implement a method of assessing the continuing risks which may include 
inspections, auditing, sampling and monitoring. 

• Ensure systems (e.g. Environmental Management System) or 
equipment/infrastructure used are maintained appropriately. 

Review 

• Review corrective actions from incident investigations, inspections and audits for 
continual improvement opportunities. 

8.6 Appendix 6 - Rapid Global Contract Management System 

Rapid Global is an online Contractor management system that will allow GPC to effectively 
manage employed Contractors and collect Contractor’s documentation to ensure they are 
compliant with legislation. It allows GPC to manage certain aspects of Contractor operations, 
from pre-qualification and license collection, through to ongoing performance management. It 
is also used to complete inductions and arrange access passes. 

Rapid Global only applies to contracted companies who are directly engaged by GPC to 
perform work AND who are operating under their own Safety Management Systems. At this 
stage, Rapid Global does not apply to port users or their Contractors. 

Contractors who have queries or concerns about their Rapid Global registrations can contact 
Rapid Global on 1800 307595 
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Contractors are to take the following steps: 

Step 1: Invitation to register with Rapid Global: 

A company wishing to tender for contracted work with GPC, will receive an invitation via email 
from GPC to register onto Rapid Global.  

Step 2: Upload relevant company documents. 

The contracted company will then be required to upload relevant company documents (eg 
safety or environment management plan) for approval. The documents will be reviewed by the 
contract supervisor and relevant content matter experts as part of the tender process.  

Step 3: Register  Employees 

If a company is approved on Rapid Global and is awarded a contract, the company will be 
required to register those  Employees (contractors) who need to access site as part of the 
contract. A fee, payable to Rapid Global, is associated with registering  Employees with Rapid 
Global. A company can also purchase credits from Rapid Global to allow future  Employees 
to be registered. 

Step 4: Complete the relevant GPC induction package (refer to Section 5.1 of this 
standard) 

Step 5: Upload Contractor documents 

After successful completion of the GPC induction package, the Contractor will be required to 
upload a copy of the Contractor’s photographic identification (e.g. drivers licence) and a j-peg 
photograph of the Contractor. The photograph must meet the following minimal standards to 
be approved: 

• clear, lit and in focus 

• show the Contractors head and shoulders only 

• be taken against a white background 

• no hats or sunglasses worn 

 

 

The Contractor may also be asked to upload evidence of relevant qualifications or tickets that 
are needed as part of the work. 

Step 6: Document review 

Once uploaded, the GPC contract supervisor will review the documents and either approve or 
reject them. If they are rejected, the Contractor will be notified by email to supply further 
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information. If they are acceptable, the GPC contract supervisor will notify the Contractor and 
the Gladstone Port Security and Induction Office.  

The GPC contract supervisor will determine which facility the Contractor has access to and for 
how long. 

Step 7: Arrange collection of the GPC identity Card 

If the Contractor requires a GPC identity card (electronic access card) , the Contractor is to 
contact the GPC security and induction office on 49761350 or at induction@gpcl.com.au to 
make an appointment to collect the GPC identity card. When the card is ready for collection 
the Contractor is to attend the GPC Security and Induction office at 44 Goondoon Street 
Gladstone. Contractors will still be required to produce their photo identification (e.g. driver 
licence) prior to be issued the card. Except via prior approval, cards will only be issued to the 
person shown on the card. 

Not all Contractors will require a GPC identity card. Refer to Section 5.1 of this standard. 
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