
The 
Shipping 
Process
PorT of GladSTone

Shipper sources vessel to charter.

A local shipping agent is appointed.

Vessel is required to advise ETA regularly from 14 days  
before arrival.

Shipping agent organises tugs, pilots, linesmen and 
linesboats.

Vessel arrives at Fairway Buoy – which provides 27 
anchorages for waiting vessels. If no queue, vessel can 

proceed to wharf on a suitable tide. The priority given to vessels 
arriving to use the port’s channels is determined by the arrival time 
of the vessel at the port. The arrival time, for traffic purposes, is 
determined as from when the vessel crosses an imaginary line  
six nautical miles from Fairway Buoy. 

Vessel is accepted and shipper is notified.

Contracts between all parties are finalised.

Shipper or ship’s agent nominates the vessel 
to the port – submitting vessel name, tonnage 

to be loaded and estimated time of arrival (ETA).

Terminal operator vets the vessel – history 
(maintenance regime), hatch size, compatibility 

of vessel with loading/unloading equipment at wharf, 
length, dead weight and draft of vessel.
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fast fact
Capesize vessels generally have a capacity of over 90,000 DWT and have  

9 hatches. They are named as such due to their need to sail around the 

Cape of Good Hope and Cape Horn.

fast fact. Panamax vessels generally have a capacity of between 60,000 – 90,000 DWT and have 7 hatches. They are traditionally 

named as such due to their ability to sail through the Panama Canal.

The Port of Gladstone has tugs to assist vessels in both 
berthing and sailing manoeuvres. Capesize vessels 
require the assistance of three tugs and Panamax or 
smaller, two tugs. 
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Ship’s master provides a loading plan, which is based 
on the vessel’s maximum draft allowance. This loading 

plan determines how the vessel will be loaded taking into 
consideration vessel and load characteristics.

Vessel is loaded and a surveyor is appointed by the 
shipper to determine the final cargo tonnage on board. 

This final tonnage is calculated based on the ship’s arrival 
draft compared to its sailing draft, less the amount of fuel, 
water and other supplies on board.

Pilotage/towage/mooring services are again used for 
the vessel to leave the harbour. As a general principle, 

vessels entering or departing the Port of Gladstone with a 
maximum critical draft are given priority. Where two or more 
vessels of a similar critical maximum draft wish to depart the 
Port at the same time, then the priority is determined with 
consideration to safety and operational efficiencies.
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MSQ’s Regional Harbour 
Master deals with all 
matters associated with the 
safe navigation of vessels 
within the port.

Linesmen and linesboats 
assist with the tying up of 
the vessel to the berth on 
arrival, and letting it go for 
departure.

Pilotage is required for all vessels exceeding 50m visiting the 

Port unless a pilot exemption is granted for regular visits to the 

Port. Duty pilots, employed by Gladstone Marine Pilot Service  

(a subsidiary of Gladstone Ports Corporation) are transported to 

the vessel at Fairway Buoy by helicopter or boat where they then 

board and navigate the vessel between anchorage and berth. 

Pilots also escort the vessels back to Fairway Buoy following 

their time at berth.

fast fact
DWT (Deadweight Tonnes) is the total carrying capacity of a 
vessel including the cargo, crew, supplies, fuel and water.

fast fact
All Port of Gladstone wharves are classed as restricted Maritime 

Security Zones with a requirement under the Maritime Transport 

and Offshore Facilities Security Regulations 2003 that persons 

wishing to access those areas be in possession of, and properly 

display, a valid MSIC (Maritime Security Identification Card).

Please refer to MSQ Port Procedures and Information for Shipping – Gladstone, for application process.

The Harbour 
Master predicts 
maximum drafts for 
each tide using an 
Under Keel Clearance 
(UKC) program. The 
program uses tidal data 
to predict draft 
allowances, which 
determine the time that 
a vessel has to navigate 
the channel to ensure 
safe passage.


